
BUSINESS RISK BUSINESS NEED FEATURE OF STANDARD ADVANTAGES
(How will it help?)

BENEFITS 
(What’s in it for my business?)

Management of multiple management 
standards can be wasteful in time and 
resources.

To streamline the business and have 
‘one’ management system in place.

Requires one set of processes that 
covers all of the organisation’s 
activities.

Requirements of the specific standards 
are coordinated.
Workloads are streamlined.
 Duplication and bureaucracy  
are reduced.
Systems for internal audits, document 
control, training and administration 
are much more effective.

More management time for 
proactive measures.                    
 Only one management review 
required which should be part of a 
board meeting therefore showing 
top level commitment to the system.

Conflict between business systems. To avoid internal empires, provide 
clearly defined objectives and  
have one system benefitting the  
whole organisation.

Requires that consequences of any 
actions are taken into account and 
consideration given to how they affect 
each other and their associated risks.

Ensures a more holistic approach  
to management.

One system means less time  
spent on correcting impacts  
on other areas.
More management time for 
implementing proactive measures 
which will ultimately lead to 
increased customer satisfaction.

Poor internal and external 
communication.

Clear communication to staff  
and stakeholders.

Standard requires there to be  
clear communications both internally 
and externally. 

Communications are often one of the 
most difficult parts of management, 
therefore having one management 
system can improve communications 
across the organisation.

Less time spent correcting mixed 
messages. Both internal and external 
communication improved.
More management time for 
continual improvement.

For more information visit www.bsigroup.co.in

PAS 99 Integrated Management

FEATURES AND BENEFITS 
PAS 99 is the world’s first integrated management system requirements specification based on the six common requirements of ISO Guide 72. PAS 99 has been developed in response to market demand 
to enable you to align your processes and procedures into one holistic structure in order to run your operations more effectively.
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T: +91 11 2692 9000
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The BSI certification mark can be used on your stationery, literature 
and vehicles when you have successfully achieved certification.

BSI Group:         Standards      •       Information      •       Training      •       Inspection       •       Testing       •       Assessment      •       Certification
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