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We have more than 100 years' experience of shaping
standards. Originating as the world's first national
standards body, the Group has over 2,250 staff
operating in over 100 countries through more than 50
global offices.

94% of our delegates
score our tutors 9 or
10 out of 10

83% of people feel
that staff are the
key to maintaining a
competitive edge*

Mode of Payment 55% of FTSE 100
You can make payment through Cheque, NEFT transfer E
or e-payment.

Below are the details BSI spend 165,000 days
with clients in a year, so we

. . . know what businesses want
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Current Account No.: 166045294001

HSBC Bank, 25, Barakhamba Road, New Delhi-110 001
IFSC/RTGS Code: HSBC0110002

Swift Code: HSBCINBB

In 2014 we trained
105,000 people,
from SMEs to global
organizations
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What i1s CLIP?

CLIP (Certified Lead Implementer Professional) is a
personal certification programme focusing on providing
in-depth implementation knowledge on various
management systems. In this program we will help you
develop your skills and understanding of the practicalities
involved when setting up a typical management system
framework that conforms with the new standard. This
includes learning how to set up policies, processes and
procedures for your quality management system.

Additionally, BSI will also focus on developing your project
management ability to lead a team with the implementing
of various management system in your business. This can
be crucial if your management system will need to scale
throughout your organization.

Who should become Certified Lead
Implementer Professional for
Quality management?

e Those who will be involved in advising management
on the introduction, implementation & maintenance
of 1SO 9001:2015* management system into an
organization.

e Quality Managers

* Business Excellence Heads

» Corporate Governance Managers

 Risk and Compliance Managers

e Quality / Six Sigma Consultants

In this five day course, our experienced tutors teach you
everything you need to know to be able to set up an QMS that
conforms to I1SO 9001:2015* in an organization.

Upon completion of this training, you will be able to understand:

What is new Quality Management System

Why new QMS is important to an organization

What are the benefits of ISO 9001:2015*

What is the background of ISO 9001:2015*

What are the key concepts and principles in ISO
9001:2015*

What terms and definitions are used in the standard
What are the main requirements of ISO 9001:2015*
How to identify a typical framework to implement and
QMS compliant with ISO 9001:2015* following the Plan,
Do, Check, Act (PDCA) cycle

How to conduct a base line review of the organization's
current position with regard to ISO 9001:2015*

How to interpret the requirements of ISO 9001.2015* from
an implementation perspective in the context of their
organization

How to implement key elements of ISO 9001:2015*
What are the concepts of leadership and managing
organizational change

Understanding project management, skill sharing, support
and motivation during the implementation of an QMS

© How will your organization benefit?

Certified Lead Implementer Professional will be able to
lead a team for implementation of ISO 9001:2015* in an
organization that conforms to the new standards

Certified Lead Implementer Professional will be able to
apply the key changes between ISO 9001:2008 and ISO
9001:2015

Certified Lead Implementer Professional will be able to
use gap analysis tools and templates to evaluate your
current system.

Certified Lead Implementer Professional will be able to
implement the new requirements in Annex SL (Appendix
2) relating to organizational context, leadership, planning
support and will be able to identify risk and opportunities
relating their business.

© What will include in program?

» Refreshments /Lunch

» Course Folder, Pen & Notepad

»  CLIP Certificate of attending/passing the
examination

« CLIP Directory of trained professional will be
maintained on BSI's website

bsi CLP m

BSI Training Academy
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An examination is held on the final day and
successful delegates will be awarded with CLIP
Professional certificate.

Program fee & duration

Instructor led classroom based
training program
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Course duration : 5 Days
Course fee: INR 24,000/- per delegate

(Service tax @ 15% will be applicable extra)

Next Steps

To book your seat in this program, call one of our
dedicated BSI advisors on +91 11 2692 9000 or
email at info.in@bsigroup.com




