BSI Training Course

Lead Auditor Course I1SO 22301 : 2012
(IRCA Reg, No : A17456)

Course Description

Customers expect organizations to plan and prepare for
unforeseen events. Through an effective Business
Continuity Management System (BCMS) based on 1SO
22301, organizations can build the resilience and
capability to keep operating when unexpected
disruptions occur. This course will develop the
knowledge and skills required to lead a BCMS audit, with
emphasis on independent auditing principles and
practices. Led by an expert instructor, practical
exercises, group activities and class discussions will be
used to guide you through the entire audit process from
the planning of the audit through to reporting the results

Course Structure
Interactive sessions, role play and workshops are based on recent case histories, ensuring that the skills and
methodologies transferred are current best practice and are relevant to real life situations.
e Describe the purpose of a business continuity management system, of business continuity management systems
standards, of management system audit and of third party certificationHow to Assess Environmental Impacts
e Explain the role of an auditor to plan, conduct, report and follow up business continuity management system
audit in accordance with 1SO 19011 (and ISO 17021 where appropriateAnalysis of Processes
e Plan, conduct, report and follow up an audit of a business continuity management system to establish conformity
(or otherwise) with 1SO 22301 in accordance with ISO 19011 (and ISO 17021 where appropriate).
e To understand the relationship between a Business Continuity Management System, including risk management,
controls and compliance with the requirements of different stakeholders of the organization

e To improve the ability to analyze the internal and external environment of an organization, risk assessment and
audit decision-making in the context of a BCMS

Who Should Attend
e Individuals Wishing to Lead the Assessment of a Company’s BCMS 1SO 22301:2012
e Project managers or consultants wanting to master the Business Continuity Management System audit process

e Auditors wanting to perform and lead Business Continuity Management System (BCMS) certification audits
e Members of an business continuity team

Benefits to Your Business

e Qualified I1SO 22301 lead auditor expertise in your organization
e Be able to protect and recover critical business systems during disruption
e (Gain valuable insight into the operations of your organization
e Develop your I1SO 22301 auditing skills and lead auditor expertise
Venue
Training Center PT. BSI Group Indonesia Contact Us :

Menara Bidakara 2, 17" Floor — Unit 5

JI. Gatot Subroto Kav. 71 — 73, Komplek Bidakara, Pancoran, Jakarta Selatan PT. BSI GROUP INDONESIA
Menara Bidakara 2, 17th Fl, Unit 5

Investment: JL. Jend Gatot Subroto Kav 71-73

IDR 15.000.000 / participant* Komplek Bidakara, Pancoran

Facilities: lunch, coffee break 2x, training kits, training material, certificate ~ Jakarta-Indonesia 12870
T:+6221 8379 3174 —-77

F:+6221 8379 3287
Email : Info@bsigroup.com




