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PD CEN/TS16555:2013 Innovation Management System
Understanding the international standard that helps
organizations to become more innovative

Innovation management system is a new theme that enables organization to
grow & be more creative & profitable.

Innovation is more than producing the next big idea - it involves the way you
implement new ideas and how you shape the culture to sustain the creation of
those ideas.

Therefore, implementing such a management system would allow
organizations to become more innovative and to achieve more success with
their product, service, process, organizational design, and business model
Innovations.

Find out more about TS16555 by
visiting our website bsigroup.ae/TS
16555 or call us on +971 4 336 4917
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Why make BSI your first choice for TS 16555 training

Our tutors

When it comes to teaching how to make standards
work, our tutors are the best in the business. As
experienced assessors with years of hands-on business
and industry experience, they understand the challenges
you're most likely to face. They are passionate about
standards and have a proven ability to facilitate great

learning.

Our approach

Accelerated Learning

We really understand how training works and that
everyone learns and retains knowledge differently.
Based on the latest research, our accelerated learning
approach is proven to fast-track learning, improves
knowledge retention and ensures you can apply your
knowledge straight away. We constantly evaluate our
results based on your satisfaction and success rate, to
provide the best training experience in the industry.

Why invest in training from BSI?

When you attend a BSI training course, our tutors are
the best in the business. They're truly passionate about
sharing their knowledge and ensuring you learn. Trusted
experts with years of hands-on and business experience,

Public Training Courses are available

Network and learn best practices from a variety of

sectors with our diversified schedule of courses

and locations.

Talk to one of our experts to find out more.

bsi.

@ Our expertise

As the world first National Standards Body and
founding member of ISO, no one knows standards
like BSI. And when you train with us you benefit
from this experience. You can trust us to say we
know what we're talking about and you'll benefit
from a premium learning experience. When it

comes to standards even our competitors choose

us.

Our solution

We provide a proven pathway to success, wherever
you are in your training journey. So whether you
want to build your knowledge, learn how to
implement or how to audit and improve your
management system, we have the right solution
for you. You'll also learn right beside your peers;
we'll discuss real-world challenges and share best
practice based on over 100 years’ experience.

They bring the subject matter to life with relevant and
contemporary examples that means you can focus on
learning.

Training delivered at your site

This could be a convenient and cost effective

option, especially if you have multiple delegates.

Talk to one of our experts to find out more.
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BSI Training Academy courses help you to Understand and get the most of PD
CEN/TS16555:2013 Innovation Management System

PD CEN/TS16555 Innovation Management System Monitoring and Measurement — 1 day Level E
o Employees involved in the o The key elements of the IMS to o explain innovation management
general innovation management be monitored and measured system effectiveness based on TS
16555-1
o Personnel responsible for o) How to apply good practice to o lIdentifying effective performance
specific innovation projects the implementation using management (monitor, measure,
proven tools and techniques analyses and evaluate)
o Employees where their o Analysing and evaluating
performance is a deciding factor o) How to Implement a system that performance effectiveness of IMS
of the effectiveness of the enables better response to based on TS 16555-1 Course
innovation management systems innovative ideas & innovation conduct
culture
PD CEN/TS 16555 Innovation Management System — Implementation — 2 days Level E
o Anyone involved in the planning, o How to identify key benefits to your o Considering key concepts and
implementing, maintaining or organization from implementing an requirements of PD 16555:2013
supervising of an PD 16555:2013 effective INMS from an implementation perspective
INMS. o Develop a plan and determine the o Implementing key concepts and
resources required for the principles of PD 16555:2013
implementation o Specific documented information
o Apply good practice to the requirements of PD 16555:2013
implementation using proven tools and
techniques

PD CEN/TS 16555 Innovation Management System - Management Briefing Workshop — 4 Hours Level m

Who is this for You'l discover How this will help you

o Managers seeking to understand the o Managers and influential staff within o Understand broadly the PD 16555-1:
role of Technical Specification PD your organization will become 2013 Innovation Management
16555-1: 2013 sufficiently informed to make strategic System

o Executives requiring decision-making decisions in regards to PD 16555-1: o Assess the need for Innovation
information for a strategic approach 2013 standard, thus inspiring management including Short/ long-
to certification confidence and increasing productivity. term benefits

o Establish business strategy (plan/
model) to ensure innovative ideas &
solutions

—
— I Upon successful completion of your course, you'll receive an internationally recognized BSI certificate
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PD CEN/TS 16555 - Monitoring and Measurement — 1 Day 1@

This course will concentrate on the critical areas within management systems that allow organizations to
maintain better control. This course also provides a road-map to the effectiveness of your innovation
management systems, assisting you in implementing a framework that helps your business consistently deliver
and drive improvement in your products and services.

Our course agenda

o Welcome & Introduction o Monitoring and measurement Please note: Delegates are
. R expected to have general
Course aims and structure o Achieve the overall goal of knowledge about the innovation

o) Key elements of the management system effectiveness management system based on

o Monitoring and measurement o Process measurement 15165551

o Performance management o) Performance measurement

o Effectiveness o Monitoring and measurement

o Evaluating effectiveness of a process
¢} Planning for innovation success o Analysis and evaluation

o Planning of controls o Improvement

o Documented information o Course summary and close

Book today at
bsigroup.com/training

Make sure this is the right course for you

This is the course for you if: What is the course like? How will | benefit?

o You are involved in the general o 1 day long o) Identify key elements of IMS to
innovation management o Led by a BSI expert tutor be monitored & measured

o You are responsible for specific o Relaxed and comfortable © Apply good practice to the
innovation projects learning environment implementation

o your performance is a deciding o You'll receive comprehensive o Implement a system to enables
factor of the effectiveness of course materials to take away better response to innovative

; : ideas & culture

the innovation management o) Provide products and services

systems that consistently meet

customer expectations and
enhance satisfaction
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PD CEN/TS 16555 — Implementation — 2 Days E

This course will guide organizations to design, plan, implement and maintain a framework for systematic

innovation management practices, based on Innovation Management System (IMS) standard.

Our course agenda

Day 1

o Benefits to you, welcome and introduction

o Course aims, objectives and structure

o Fundamentals of management systems
oBirth of standards and management systems
oManagement systems / Process
oProcess approach and PDCA

o Fundamental of TS 16555 IMS

o Innovation — evolution
o PD CEN/TS 16555 Family
o Benefits of innovation
o Key terms and definitions/ Key elements
o Types / Drivers / Mode
o Implementation process
Conducting baseline gap analysis
o Create an implementation plan

(@]

Day 2

Review of day 1 quiz

Context of the organization
Interested parties

Leadership

Promoting awareness

Risk and opportunities

Innovation objectives

Innovation enablers / driving factors
Innovation management process
Monitor and review policies / implementation plan
Improvement

Course review and final questions
End of course

O O O O O O O O O O O O O

Make sure this is the right course for you

Please note: You should have a good knowledge of PD 16555:2013 and the
key principles of a INMS. If not, we strongly recommend you attend our
PD 16555:2013 Requirements course.

Book today at bsigroup.com/training

This is the course for you if: What is the course like? How will | benefit?
o You're tasked with the o 2 days long Both the objective and result of
implementation of innovation. o Led by a BSI expert tutor the course will be to assist the
o You're excellence Managers o Relaxed and comfortable understanding of innovation
o You're HR managers learning environment management based on a
o You're talent Management o You'll receive comprehensive systematic approach under the
course materials to take away expert tutelage and guidance of a

BSI tutor. Take the knowledge and
skills imparted during this exercise
and use them to improve and
protect your business.

Sl.
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PD CEN/TS 16555 - Management Briefing Workshop — 4 hours Iﬁ

The workshop will focus on the leadership requirements in line with the management systems, the empowerment that
allows organizations to maintain better control and creating the right innovation environment.

Our course agenda

Welcome and introductions

Workshop aims and structure

Key elements of TS 16555

Leadership and TS 16555-1: 2013

Process overview

Context and Leadership

Planning

Enablers / drivers

Operation, Performance and Improvement Close

O O O O O o0 O O O

Book today at bsigroup.com/training
Make sure this is the right course for you

This is the course for you if: What is the course like? How will | benefit?

o You're manager seeking to

o You're executive requiring

understand the role of Technical
Specification PD 16555-1: 2013

o 4 hours long

Led by a BSI expert tutor

o Relaxed and comfortable
learning environment

o

Managers and influential staff
within your organization will
become sufficiently informed to
make strategic decisions in

deCiSion'making information for o You'll receive Comprehensive

a strategic approach to course materials to take away
certification

regards to PD 16555-1: 2013
standard, thus inspiring
confidence and increasing
productivity.
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