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Management System Leadership Requirements
Training Course

Essential information about the course

The prosperity and progress of any organization requires commitment and leadership. Although not visible to many,
top management plays a significant and vital role when a management system standard is to be implemented.

This course will focus on top management where their role and responsibilities are a key to having a strong and
stable management system. It will also focus on the main areas of the standards that top management demonstrate
leadership and will ensure that you are prepared for these key contributions.

Our course agenda

* Welcome and Introductions * Roles and responsibilities of ® Course summary and final
° Course aims and structure management within the key clauses questions
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Upon successful completion of your course, you'll receive an internationally recognized BSI certificate.

bsi
Slo ..making excellence a habit’



Management System Leadership Requirements
Training Course

We want to make sure you have the best learning experience possible. That's why we offer a range of training
courses from beginner to expert. We create a positive learning environment so you retain the knowledge and acquire
the skills that will continue to be of use beyond the course.

Make sure this is the right course for you.

This course will help you: What is the course like?

How will | benefit?

® Recognize leadership traits in terms * 1 day course

° Be better equipped to tackle key
of management systems (MS)

requirements of the ISO standards
° Led by a BSl expert tutor <
° Explain the High Level Structure

- ; ° Have a better understanding of the
(HLS) and identify the key clauses

leadership requirements of the ISO
management systems

* Relaxed and comfortable learning
environment

e Apply the PDCA framework to own .

. You'll receive comprehensive course
business

materials to take away

* |dentify roles and responsibilities
of management within the key
clauses of MS requirements

Why invest in training from BSI?

When you attend a BSI training course, our tutors are
the best in the business. They're truly passionate about
sharing their knowledge and ensuring you learn. Trusted

experts with years of hands-on and business experience,
they bring information security to life with relevant and
contemporary examples to enhance your learning.

Next steps with the BSI Academy

Want to learn more? You may be interested in:

Training delivered at your site

=2 This could be a convenient and cost effective

option, especially if you have multiple delegates. other training courses.
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Talk to one of our experts to find out more. Talk to one of our experts to find our more.
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