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Management System: Organization’s Context, Risks and 
Controls training course 
Essential information about the course 

Organizations around the world recognize the value of using management systems (MS) to control business risk and 

contribute value. 

Utilizing the new unifying and agreed high level structure (HLS), BSI has developed a comprehensive one-day, non-

residential course that explores the HLS principle and requirement in relation to clause, Context of the organization, 

and its benefits to organizations.  

An important tool for an organization to achieve its business aims is implementing an ISO management system. For 

an organization to realize the intended outcome of a management system it has to tailor the requirements to their 

context. Then establish & implement the necessary controls in order to achieve the objectives. 

This course will concentrate on understanding the context of the organization with regards to its management 

systems. It will also address the uncertainties that may be crucial to realizing the business aims and how to control 

the outcomes of those uncertainties. 

 

Our course agenda 
 

 

 
           Upon successful completion of your course, you’ll receive an internationally recognized BSI certificate.  

 

 

 

 

 

• Benefits to you, welcome and 

introductions 

• Course aims, objectives and 

structure 

• Introduction to HLS 

• Clause 4: Context of the organization 

• 4.1 Understanding context 

• 4.2 Interested parties 

• 4.3 Scope 

• 4.4 Management System (MS) 

• Clause 6: Planning 

• 6.1 Risks & Opportunities 

• 6.2 Objectives & plans 

• Clause 8: Operation 

• 8.1 Operational controls 

• Review and final questions 

  

Book today at 
bsigroup.com/training 
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Management System: Organization’s Context, Risks and 
Controls training course 
We want to make sure you have the best learning experience possible. That’s why we offer a range of training 

courses from beginner to expert. We create a positive learning environment so you retain the knowledge and acquire 

the skills that will continue to be of use beyond the course. 

 
Make sure this is the right course for you. 

 

  

 

Why invest in training from BSI? 
 

When you attend a BSI training course, our tutors are 

the best in the business. They’re truly passionate about 

sharing their knowledge and ensuring you learn. Trusted 

experts with years of hands-on and business experience, 

they bring information security to life with relevant and 

contemporary examples to enhance your learning. 

 
 
 

  
 
 
 
 
 
 
 
 

 

 

The trademarks in this material (for example the BSI logo or the word “KITEMARK”) are 
registered and un-registered trademarks owned by The British Standards Institution in the 
UK and certain other countries throughout the world 

This course will help you: 

• Gain basic understanding to the HLS 
in new MS standards 

• Understand the context of the 
organization 

• Determine actions needed that 
could impact intended outcomes 

• Determine the controls needed to 
achieve intended outcomes 

What is the course like? 

• 1 day course 

• Led by a BSI expert tutor 

• Relaxed and comfortable learning 
environment 

• You’ll receive comprehensive course 
materials to take away 

 

 
This could be a convenient and cost effective 

option, especially if you have multiple delegates. 

Talk to one of our experts to find out more. 

 
Want to learn more? You may be interested in: 

other training courses. 

Talk to one of our experts to find our more. 

 How will I benefit? 

• Be better equipped to tackle the new 
additions to your existing ISO 
standards 

• Have a better understanding of 
the ISO management systems 
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