
 
 

 
BSI Training Academy 

Management System Compliance and Effectiveness 
training course 
Essential information about the course 

The number of organizations establishing ISO management systems is increasing. Good organizations recognize the 

benefits of management systems; great organizations effectively implement them. A management system poorly 

implemented and maintained, without ensuring compliance to requirements can cost you time, money and 

customers. That’s why it’s important to get it right from the start. 

This course will concentrate on the critical areas within management systems that allow organizations to maintain 

better control on compliance. This course also provides a road-map to the effectiveness of your management 

systems, assisting you in implementing a management system framework that helps your business consistently 

deliver and drive continual improvement in your products and services. 

 

Our course agenda 
 

  
 
 

 
           Upon successful completion of your course, you’ll receive an internationally recognized BSI certificate.  

 

 

 

 

 

Day 1 

   

 

 

Day 2 

  
 

 

 

Book today at 
bsigroup.com/training 

• Welcome and introductions 

• Course aims and structure 

 

Governance and compliance 

• Key requirements of a 

management system 

• Importance of compliance 

and conformance 

• Compliance principles 

and framework 

• Compliance strategies 

• Planning and 

documentation 

• Close 

• Review of day 1 

 

Effectiveness 

• Performance management  

• Process and performance 

measurement 

• Monitoring and 

measurement 

• Analysis and evaluation 

• Improvement 

• Course summary and 

close 
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Management System Compliance and Effectiveness 
training course 
We want to make sure you have the best learning experience possible. That’s why we offer a range of training 

courses from beginner to expert. We create a positive learning environment so you retain the knowledge and acquire 

the skills that will continue to be of use beyond the course. 

 
Make sure this is the right course for you. 

 

  

 

Why invest in training from BSI? 
 

When you attend a BSI training course, our tutors are 

the best in the business. They’re truly passionate about 

sharing their knowledge and ensuring you learn. Trusted 

experts with years of hands-on and business experience, 

they bring information security to life with relevant and 

contemporary examples to enhance your learning. 

 
 
 

  
 
 
 
 
 
 
 

 

The trademarks in this material (for example the BSI logo or the word “KITEMARK”) are 
registered and un-registered trademarks owned by The British Standards Institution in the 
UK and certain other countries throughout the world 

This course will help you: 

• Explain the importance of 
compliance and conformance 

• Describe compliance principles and 
framework 

• Identify compliance strategies 

• Identify effective performance 
management (monitor, measure, 
analyse and evaluate) 

• Determine how to improve 

What is the course like? 

• 2 day course 

• Led by a BSI expert tutor 

• Relaxed and comfortable learning 
environment 

• You’ll receive comprehensive course 
materials to take away 

 

 
This could be a convenient and cost effective 

option, especially if you have multiple delegates. 

Talk to one of our experts to find out more. 

Want to learn more? You may be interested in: 

other training courses. 

Talk to one of our experts to find our more. 

 How will I benefit? 

• Identify key benefits to your 
organization from implementing an 
effective MS 

• Apply good practice to the 
implementation using proven tools 
and techniques 

• Implement a system that enables 
better response to customer 
requirements and market changes 
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