BSI Training Academy
Business Impact Analysis (BIA) training course

Essential information about the course

Business Impact Analysis is a fundamental practice that,
when undertaken correctly, can effectively establish the
framework for resilience and continuity arrangements in
an organization. The process can provide other benefits
by informing management to consider succession

This course is a combination of presentations as well as
individual and group activities designed to establish and
cement a practical understanding of the elements of
comprehensive Business Impact Analysis. This will enable
delegates to undertake their own analysis, and potentially

planning, supply chain strategies and avoid single points

of failure.

Our course agenda

shape management decisions that lead to improved

organizational resilience and continuity.

e Benefits to you, welcome and
introductions

e Course aim, objectives and structure

e Simplified business impact analysis
process

e Systems based approach to an
organization

e Disruption of an activity

* Product dependency on processes/
inputs/outputs

* Impact over time

What will the client tolerate?

* Impact categories

* Resilience: When the client
cannot tolerate any disruption

Critical product dependency on
critical processes

Impact analysis: Practical
considerations

Data collection methods

Context of the organization:
Influence on the BIA

e BIA: Practical framework
e BIA: Impact over time
e BIA: Large company: Resources

e Strategy decisions
e BIA process planning summary

e BIA process outcomes

Book today at
bsigroup.com/training

— I Upon successful completion of your course, you'll receive an internationally recognized BSI certificate.

bsi.

..making excellence a habit’




Business Impact Analysis (BIA) Training Course.

We want to make sure you have the best learning experience possible. We create a positive learning environment

so you retain the knowledge and acquire skills that will continue to be of use beyond the course.

Make sure this is the right course for you.
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This is the course for you if: What is the course like? How will | benefit?

e Your organization has services e One day long e Formalize your business activity
deemed tg be critical and therefore e Led by a BSI Tutor dependencies
can't be disrupted or must be

. e Understand what processes and
. activities are critical as opposed to
environment )
* You need to be able to analyse a important
i i i e You'll receive comprehensive
bu?mess SY§t?m I e . e Enable management to identify
critical activities course materials — T
priorities for mitigating risk of

e |dentifying critical resources disruption of services, priorities
for resilience protection and/or for recovery of services, level of
recovery measures is important to recovery of services and resource
your role and/or organization requirements to facilitate recovery

e You manage or impact supply
chain decisions
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Why invest in training from BSI?

When you attend a BSI training course, our tutors are the best in the business. They're truly passionate about sharing
their knowledge and ensuring you learn. Trusted experts with years of hands-on and business experience, they bring the

subject matter to life with relevant and contemporary examples that means you can focus on learning.

Training delivered at your site

.

Talk to one of our experts to find out more.

bsi.

2 This could be a convenient and cost effective
option, especially if you have multiple delegates.

Related training with BSI

Want to learn more about business continuity
practices? You may be interested in:

Business Continuity Plan Training Course

Crisis Management Training Course
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