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	Lifemark Village Scheme (LVS)

Self-assessment



	Village Operator
	

	Village Name
	

	Location
	

	Date
	

	Contact person
	

	Contact details
	


Self-assessment is the internal process of evaluating village operations against the Certification Standards.  It will assist your village to recognise strengths and identify any gaps or areas that could be improved.

The process works most effectively if management, staff, residents and any stakeholders in the village are involved.  

This document can be completed either electronically or by hand.  If completing by hand use extra paper where necessary to give more detail to answer the questions.  Mark each additional page with the relevant Standard and attach to your application.

The LVS Rules, Self-assessment Schedule and Continual Improvement Plan will be required for the process.

Self-Assessment Process

1. Plan a schedule for the self-assessment.  The order in which the assessment is made is not important.  

2. Refer to the Application Notes for each Certification Standard.  Using the Requirement and Criteria gather information about how your village complies with the Standard.

3. Answer the questions in the Application Notes by providing a brief description and listing any documents which demonstrate your compliance with the Standard in the box provided.  If any gaps or areas for improvement are identified enter them onto the Continual Improvement Plan.

4. When you are ready to submit your application go through and circle either ‘yes’ or ‘no’ against each criteria in the end box entitled ‘Comply’.

5. If any Standards are not applicable to your village, i.e.; Standard 1.6 – Catering Services, and there are no meals provided mark the box as ‘Not Applicable’ and provide a brief description why the Standard is not applicable to your Village.

6. Methodically work through your self-assessment schedule until you have assessed all Standards.

7. Develop a schedule with timeframes to work through your Continual Improvement Plan.

	Standard and Requirement
	Self-Assessment Detail
	Conform

	Standard 1.1
Village Activities
Information and support is provided to enable residents to access a range of activities.
CRITERIA

1.1.1 A process shall be in place to ensure a range of activities relevant to residents
1.1.2 Residents shall be encouraged to participate in activities that enhance physical, social and mental wellbeing

	
	Criteria

1.1.1

Yes  FORMCHECKBOX 
 No  FORMCHECKBOX 

1.1.2

Yes  FORMCHECKBOX 
 No  FORMCHECKBOX 




	Standard and Requirement
	Self-Assessment Detail
	Conform

	Standard 1.2
Transport Services
Except in circumstance where residents use their personal vehicles to transport other residents at their own initiative, where villages (or via a third party) provide transport for the resident population, drivers have the relevant license and comply with all road laws.
CRITERIA

1.2.1 Where a village (or residents of the village) provide (or via a third party contract) transport for residents, management will ensure the drivers hold relevant licenses, insurances and safety check documents, which must be current and available for observation.
1.2.2 People providing transport to village residents will hold current driver’s licenses that are in accordance the vehicle class being operated.

1.2.3 The village can demonstrate the presence of a system for drivers to make emergency contact.

1.2.4 All village transport has a fully equipped First Aid kit.

1.2.5 The village can demonstrate the existence of relevant policies and processes about how residents will be transporting other residents, where staff facilitated this arrangement.

Continued next page

Standard 1.2
Transport Services continued
1.2.6 The village can demonstrate that designated village drivers have a good awareness of policies and procedures about the use of transport vehicles.


	
	Criteria

1.2.1

Yes  FORMCHECKBOX 
 No  FORMCHECKBOX 

1.2.2

Yes  FORMCHECKBOX 
 No  FORMCHECKBOX 

1.2.3

Yes  FORMCHECKBOX 
 No  FORMCHECKBOX 

1.2.4

Yes  FORMCHECKBOX 
 No  FORMCHECKBOX 

1.2.5

Yes  FORMCHECKBOX 
 No  FORMCHECKBOX 

1.2.6

Yes  FORMCHECKBOX 
 No  FORMCHECKBOX 




	Standard and Requirement
	Self-Assessment Detail
	Conform

	Standard 1.3
Resident’s Involvement in Decision Making 
All residents are given the opportunity to be involved in decision making in the village.
CRITERIA

1.3.1 Village management shall work collaboratively with Residents' Committees and assist as appropriate in accordance with applicable legislation

1.3.2 A system is in place that ensures residents can access information about the finances of the village, consistent with the relevant legislation.

1.3.3 Residents are consulted on key management decisions that could impact operations of the village.


	
	Criteria

1.3.1

Yes  FORMCHECKBOX 
 No  FORMCHECKBOX 

1.3.2

Yes  FORMCHECKBOX 
 No  FORMCHECKBOX 

1.3.3

Yes  FORMCHECKBOX 
 No  FORMCHECKBOX 




	Standard and Requirement
	Self-Assessment Detail
	Conform

	Standard 1.4
Continuous Improvement Program
A system is in place to ensure continuous improvement of village operations
CRITERIA

1.4.1 A system is in place to monitor service delivery and resident satisfaction.

1.4.2 Residents are given the opportunity to be involved in a continuous improvement program for the village, in partnership with staff.

1.4.3 Management shall maintain a continual improvement plan, which details proposed actions and completion deadlines.
	
	Criteria

1.4.1

Yes  FORMCHECKBOX 
 No  FORMCHECKBOX 

1.4.2

Yes  FORMCHECKBOX 
 No

1.4.3

Yes  FORMCHECKBOX 
 No


	Standard and Requirement
	Self-Assessment Detail
	Conform

	Standard 2.1 
Resident Information
Prospective residents are given information about the rules and policies of the village before signing a contract.
CRITERIA

2.1.1
A system is in place so that residents receive current documented information in relation to: 
· Any relevant contractual information and conditions or exceptions 
· Any relevant financial arrangements – in particular exit, entry and duration costs 
· Services, facilities and village activities 
· Any additional service and care options including costs 
· Likely future building developments (if any) in the village that could impact the amenity of residents. 
2.1.2
A system is in place that demonstrates the village provides relevant information to residents about fees and charges, which comply with statutory obligation

2.1.3
A system is in place to ensure that management meets with incoming residents, to facilitate informed decisions prior to executing a contract.
2.1.4 Residents receive information that is accurate, clear, and consistent with relevant legislation.
	
	Criteria

2.1.1

Yes  FORMCHECKBOX 
 No  FORMCHECKBOX 

2.1.2

Yes  FORMCHECKBOX 
 No  FORMCHECKBOX 

2.1.3

Yes  FORMCHECKBOX 
 No  FORMCHECKBOX 

2.1.4

Yes  FORMCHECKBOX 
 No  FORMCHECKBOX 




	Standard and Requirement
	Self-Assessment Detail
	Conform

	Standard 2.2
New Resident Orientation
A system is in place to ensure that incoming residents receive orientation and induction into the village.
CRITERIA

2.2.1 All residents shall be provided with an orientation program
2.2.2 New residents will receive documented information (i.e. an induction package) about the village lifestyle. This should include (but is not limited to):

· staff contact information 

· dispute resolution and complaints processes 

· village facilities and services 

· emergency processes (including disaster plans, fire safety and emergency call systems). 


	
	Criteria

2.2.1

Yes  FORMCHECKBOX 
 No  FORMCHECKBOX 

2.2.2

Yes  FORMCHECKBOX 
 No  FORMCHECKBOX 




	Standard and Requirement
	Self-Assessment Detail
	Conform

	Standard 2.3
Communication
A documented system is in place that facilitates effective communication between the village management and residents.
CRITERIA

2.3.1 Residents shall be supplied with relevant information that keeps them informed of issues pertaining to the village 

2.3.2 A process shall be in place for residents to have access to management.
	
	Criteria

2.3.1

Yes  FORMCHECKBOX 
 No  FORMCHECKBOX 

2.3.2

Yes  FORMCHECKBOX 
 No  FORMCHECKBOX 




	Standard and Requirement
	Self-Assessment Detail
	Conform

	Standard 2.4
Resident Satisfaction
A system exists that enables residents to provide feedback and have input into the daily operations of the village.
CRITERIA

2.4.1 A system is in place that enables residents to provide feedback about the daily operations of the village. The village will demonstrate all resident feedback is responded to in a fair and timely way.
2.4.2
Formal survey and informal comment collection systems shall exist for residents to provide feedback that is recorded and reviewed on their general level of satisfaction with services and operations and list actions for continual improvement

	
	Criteria

2.4.1

Yes  FORMCHECKBOX 
 No  FORMCHECKBOX 

2.4.2

Yes  FORMCHECKBOX 
 No  FORMCHECKBOX 




	Standard and Requirement
	Self-Assessment Detail
	Conform

	Standard 3.1
Resident Dignity and Privacy
Residents are treated equally and courteously, and their privacy and dignity is respected.
CRITERIA

3.1.1 A demonstrable system and set of policies is in place to ensure that staff respect the privacy, dignity, and individuality of residents. This includes (but is not limited to) the following:
· Ensuring privacy of information pertaining to each individual resident, in accordance with privacy laws; 

· Ensuring residents are treated in a friendly, courteous and respectful way 

· A policy is in place to prohibit entry to residents’ units or apartments without their permission, unless in case of an emergency 


	
	Criteria

3.1.1

Yes  FORMCHECKBOX 
 No  FORMCHECKBOX 



	Standard and Requirement
	Self-Assessment Detail
	Conform

	Standard 3.2
Employment Practices

The village management has effective employment practices.

Exclusion: Volunteer organised and engaged by a resident for his/her own purposes.

CRITERIA

3.2.1 Paid staff, along with sound volunteer recruitment & selection processes, shall ensure the competence of staff to perform their role, consistent with their position and responsibilities.

3.2.2 Village management, staff and volunteers are employed with a contract or letter of employment/appointment, which is consistent with relevant regulatory requirements.

3.2.3 The village has position descriptions and conditions of employment for all staff. Any material changes are communicated to the village (both staff and residents).

3.2.4 The village has a system that ensures staff records and personal information is kept confidential and secure.

Continued next page


	
	Criteria

3.2.1

Yes  FORMCHECKBOX 
 No  FORMCHECKBOX 

3.2.2

Yes  FORMCHECKBOX 
 No  FORMCHECKBOX 

3.2.3

Yes  FORMCHECKBOX 
 No  FORMCHECKBOX 

3.2.4

Yes  FORMCHECKBOX 
 No  FORMCHECKBOX 




	Standard 3.2
Employment Practices continued

3.2.5 A documented system shall be in place that facilitates communication between management and staff relating but not limited to:

· Village Policies & Procedures 

· Compliance with relevant legislation 

· OH&S policies and practices 

· Resident satisfaction feedback and measures 

· Continuous improvement 

· Staff training and development 

· Any other relevant policies and practices of the village that contribute to resident lifestyle. 

3.2.6 A pre-employment National Police Certificate for new employees and volunteers shall be obtained prior to commencing work at the village. Police checks shall be recorded in a staff and volunteer police check register.

3.2.7 Village management shall be an equal opportunity employer and demonstrate commitment to diversity and equity within the workplace.

3.2.8 Village management shall have a Code of Conduct or policies and procedures to provide guidance to its employees and volunteers about the personal and ethical standards expected of them.
	
	Criteria
3.2.5

Yes  FORMCHECKBOX 
 No  FORMCHECKBOX 

3.2.6

Yes  FORMCHECKBOX 
 No  FORMCHECKBOX 

3.2.7

Yes  FORMCHECKBOX 
 No  FORMCHECKBOX 

3.2.8

Yes  FORMCHECKBOX 
 No  FORMCHECKBOX 




	Standard and Requirement
	Self-Assessment Detail
	Conform


	Standard 3.3
New Staff Orientation
A system is in place that ensures all new staff (including volunteers) are well informed about the philosophy and objectives of the village, including policies and procedures.
CRITERIA

3.3.1
A system is in place that ensures that staff and volunteers receive early training in:

· Policies and procedures of the village 

· The philosophy, objectives and structure of the village 

· Occupational Health & Safety and safe working practices 

· Emergency procedures 

· Staff behavioural expectations 

	
	Criteria

3.3.1

Yes  FORMCHECKBOX 
 No  FORMCHECKBOX 




	Standard and Requirement
	Self-Assessment Detail
	Conform

	Standard 3.4
Performance Management
Village staff get regular and constructive feedback on their performance and are provided with opportunities for relevant professional and personal development.
CRITERIA

3.4.1
A policy and system to implement it exists for village staff and volunteers to:

· Receive regular feedback on performance 

· Have formal work performance reviews in accordance with village employment policy 

3.4.2
There is a system in place that ensures performance management of the whole staff team, including identifying and responding to staff needs and training and development requirements.

	
	Criteria

3.4.1

Yes  FORMCHECKBOX 
 No  FORMCHECKBOX 

3.4.2

Yes  FORMCHECKBOX 
 No  FORMCHECKBOX 




	Standard and Requirement
	Self-Assessment Detail
	Conform

	Standard 3.5 
People Development
Staff (including regular volunteers) are trained and developed in accordance with an identified development / improvement plan, which is relevant to their skills and knowledge as it relates to their role.

CRITERIA

3.5.1 Staff (including regular volunteers) are trained and developed in accordance with an identified plan which relates to their skills, knowledge and their role.
3.5.2 The village maintains accurate and up-to-date records of staff training and development.

	
	Criteria
3.5.1

Yes  FORMCHECKBOX 
 No  FORMCHECKBOX 

3.5.2

Yes  FORMCHECKBOX 
 No  FORMCHECKBOX 



	Standard and Requirement
	Self-Assessment Detail
	Conform

	Standard 4.1
Safety and Security

The village is safe and there is a demonstrated commitment to the lifestyle, safety and security of residents and staff.

CRITERIA

4.1.1 Buildings and Grounds:

A system is in place that ensures common buildings and grounds facilitate safe access, mobility and use for older persons, staff and visitors.

4.1.2 Swimming Pool, Spa and Sauna (where the facility is provided):

· A system is in place that documents the relevant safety procedures including security and water hygiene systems in accordance with regulatory requirements; 

· Pool areas are fenced in accordance with relevant regulatory requirements; 

· Rescue devices (e.g. personal floatation) are in accordance with the relevant regulations; 

· Pool rules and emergency procedures are displayed prominently in the proximity of the facilities; 

· Pool, spa and sauna areas are accessible by emergency staff (e.g. ambulance trolley). 

Continued next page

	
	Criteria

4.1.1

Yes  FORMCHECKBOX 
 No  FORMCHECKBOX 

4.1.2

Yes  FORMCHECKBOX 
 No  FORMCHECKBOX 



	Standard 4.1
Safety and Security continued

4.1.3 Security:

· Village security policy and procedures shall be documented. 

· Residents shall be informed of relevant security systems and procedures in the village 

· Village management shall have policies and procedures aimed at protecting residents and their property from intruders 

· Village management shall have policies and procedures aimed at protecting village property from intruders. 

4.1.4 Lighting:
Village roads, paths, under-building car parks and entry/exit points to communal buildings shall be illuminated to allow safe access by residents in the absence of sufficient natural light.

4.1.5 Village Roads:

Village management shall have policies and procedures for safe road use including speed restrictions, vehicle and pedestrian traffic routes identified and marked, and signed shared traffic areas.


	
	Criteria

4.1.3
Yes  FORMCHECKBOX 
 No  FORMCHECKBOX 

4.1.4
Yes  FORMCHECKBOX 
 No  FORMCHECKBOX 

4.1.3
Yes  FORMCHECKBOX 
 No  FORMCHECKBOX 

4.1.5
Yes  FORMCHECKBOX 
 No  FORMCHECKBOX 




	Standard and Requirement
	Self-Assessment Detail
	Conform

	Standard 4.2
Signage
Relevant signage is clearly displayed in the village
CRITERIA

4.2.1 The village has directional signage to assist visitors and emergency services to locate village units, as well as administrative and community facilities.
4.2.2 Each unit has a number that is visible to the street (where appropriate) and (where relevant) all streets are signposted.

4.2.3 There is a documented process in place that ensures local emergency services are aware of the village access and layout in the event of an emergency, critical event etc.


	
	Criteria

4.2.1

Yes  FORMCHECKBOX 
 No  FORMCHECKBOX 

4.2.2

Yes  FORMCHECKBOX 
 No  FORMCHECKBOX 

4.2.3

Yes  FORMCHECKBOX 
 No  FORMCHECKBOX 



	Standard and Requirement
	Self-Assessment Detail
	Conform

	Standard 4.3   Emergency Call System

There is a demonstrated process in place that ensures all village staff and residents have annual training in use of the emergency call system.
CRITERIA

4.3.1 There is a demonstrated process in place that ensures that village staff and residents have annual training in use of the emergency call system.

4.3.2 Emergency Call System Procedures:

· The village has documented procedures in place that can be readily accessed by staff 

· The village has a system in place to facility access to units in the event of an emergency and at all times 

· There is a system in place for staff education, training and development 

Continued next page


	
	Criteria

4.3.1

Yes  FORMCHECKBOX 
 No  FORMCHECKBOX 

4.3.2

Yes  FORMCHECKBOX 
 No  FORMCHECKBOX 



	Standard 4.3   Emergency Call System continued

· Emergency call points are located within enclosed common areas, in easily accessible locations. Points are (at a minimum) included in the dining room, library, lounge, public toilets, pool, spa and/or sauna, craft room, workshop and basement car parks; 

· Emergency call points are clearly identified 

4.3.4 The village has a documented system to check and record the emergency call system in accordance with the manufacturer’s guidelines, or at least every six months.

4.3.5 Where the village has a 24-hour emergency call system that is monitored internally, the responding staff or agency personnel should:

· Hold a current First Aid Certificate (or a higher qualification) 

· Have a documented process and records of the training in the use of emergency call system equipment.
4.3.6 Where the village has an emergency call system that is provided and/or monitored by an external third party, there is a system in place to ensure quality service and responsive outcomes for residents.


	
	4.3.3

Yes  FORMCHECKBOX 
 No  FORMCHECKBOX 

4.3.4

Yes  FORMCHECKBOX 
 No  FORMCHECKBOX 

4.3.5

Yes  FORMCHECKBOX 
 No  FORMCHECKBOX 

4.3.6

Yes  FORMCHECKBOX 
 No  FORMCHECKBOX 




	Standard and Requirement
	Self-Assessment Detail
	Conform

	Standard 4.4   Fire Safety, Emergency and Disaster Planning
The village has procedures and policies that satisfy laws.
CRITERIA

4.4.1 Fire

· Staff undertake orientation and regular training in emergency fire procedures 

· A system is in place to ensure that staff and residents understand fire safety and evacuation procedures 

· Fire and emergency protection equipment and systems are regularly inspected as required by regulation by qualified persons, the results are noted and appropriate corrective action is taken 

4.4.2 Disaster
The village has documented policies and procedures for disaster events. There is documented evidence of staff training and development in regards to disaster response.

       Continued next page


	
	Criteria

4.4.1

Yes  FORMCHECKBOX 
 No  FORMCHECKBOX 

4.4.2

Yes  FORMCHECKBOX 
 No  FORMCHECKBOX 




	Standard and Requirement
	Self-Assessment Detail
	Conform

	Standard 4.4
Fire Safety and Disaster Planning (continued)
4.4.3 Evacuation

· Residents and staff are made aware of designated assembly points in the event of an evacuation 

· Evacuation Plans are clearly displayed in common areas 

· Village management shall convene a practice resident and staff evacuation of Building Code of Australia class 3, 6 and 9 buildings at least once per year, record the time taken, note any issues in evacuating particular residents, prepare an action plan to mitigate risk to those residents and implement the action plan in a timely manner 

· Personal Emergency Evacuation Plans (PEEP) shall be developed for residents identified as requiring assistance 
4.4.4 Relevant emergency and other important contact numbers are accessible by all staff.
	
	4.4.3

Yes  FORMCHECKBOX 
 No  FORMCHECKBOX 

4.4.4

Yes  FORMCHECKBOX 
 No  FORMCHECKBOX 




	Standard and Requirement
	Self-Assessment Detail
	Conform

	Standard 5.1   Food / Catering Services
Where a village provides food (or it is provided by a third party on behalf of the village), food handling and safety practices shall meet the relevant regulatory requirements.

Note: this standard does not apply to residents preparing food for themselves or directly engaging a third party to prepare food on their behalf.
CRITERIA

5.1.1 There is a system in place to ensure handling and safety practices meet the relevant regulatory requirements.
5.1.2 Where the village uses the services of a third party to provide food, there is a system in place to ensure the third party’s food handling and safety practices meet the relevant regulatory requirements.

5.1.3 Where village residents appoint a third party to provide food to the village (i.e. for a special event), the village will have a system in place to ensure the third party’s food handling and safety practices meet the relevant regulatory requirements.


	
	Criteria

5.1.1

Yes  FORMCHECKBOX 
 No  FORMCHECKBOX 

5.1.2

Yes  FORMCHECKBOX 
 No  FORMCHECKBOX 

5.1.3

Yes  FORMCHECKBOX 
 No  FORMCHECKBOX 



	Standard and Requirement
	Self-Assessment Detail
	Conform

	Standard 5.2   Contractual and Financial

The village has a documented system in place relating to the contractual and financial arrangements with residents, consistent with the relevant regulatory requirements.

CRITERIA

5.2.1 The village will have a documented system for setting and collecting fees for general charges and user-pays services (as it relates to both residents and former residents) and can be made available on request to residents.

5.2.2 Village disclosure documentation complies with relevant regulatory requirements and provide residents with clear information regarding:

· Conditions on exiting the village (e.g.. fees retained by operator, any relevant deductions) 

· Any resident liability for ongoing fees after vacating the village (e.g. service charges) 

· Any other relevant conditions or information 


	
	Criteria

5.2.1

Yes  FORMCHECKBOX 
 No  FORMCHECKBOX 

5.2.2

Yes  FORMCHECKBOX 
 No  FORMCHECKBOX 




	Standard and Requirement
	Self-Assessment Detail
	Conform

	Standard 5.3  Regulatory Compliance

The village has a documented system that articulates its compliance with the relevant retirement village regulation.
.

CRITERIA

5.3.1 The village has a documented system that articulates its compliance with the relevant regulations (eg State and Territory Act).

5.3.2 The village has a documented system to review its policies, practices and operational processes to ensure it addresses any changes in legislation (to maintain compliance with the relevant regulations).

5.3.3 The village has a staff development and training program in place to ensure it addresses any changes in legislation (to maintain compliance with the relevant regulations).

Staff shall receive training or instruction in any changes to legislation. 
5.3.4 A system shall be in place for review by a legal practitioner of the village's disclosure statement and resident contract documents on an annual basis or following changes in applicable legislation


	
	Criteria

5.3.1

Yes  FORMCHECKBOX 
 No  FORMCHECKBOX 

5.3.2

Yes  FORMCHECKBOX 
 No  FORMCHECKBOX 

5.3.3

Yes  FORMCHECKBOX 
 No  FORMCHECKBOX 

5.3.4

Yes  FORMCHECKBOX 
 No  FORMCHECKBOX 




	Standard and Requirement
	Self-Assessment Detail
	Conform

	Standard 5.4   Occupational Health and Safety

The village has a system in place that ensures a workplace health and safety program that complies with current relevant regulatory requirements.
CRITERIA

5.4.1 The village has a system that ensures Occupational Health & Safety (OH&S) policies and procedures are in place.

5.4.2 The village has a system that ensures staff are effectively trained in respect to their OH&S responsibilities.

5.4.3 The village has a documented system that ensures regular and consistent reviews are in place (which cover risk identification and management and continuous improvement program).

5.4.4 The village has a documented system that enables management to identify, report, remove or mitigate any hazards.

5.4.5 The village has hazard warning signage, safety barriers and equipment as required.

5.4.6 The village has a system in place to record incidents, actions taken and any relevant causal information that assists in the continuous improvement program.

       Continued next page
	
	Criteria

5.4.1

Yes  FORMCHECKBOX 
 No  FORMCHECKBOX 

5.4.2

Yes  FORMCHECKBOX 
 No  FORMCHECKBOX 

5.4.3

Yes  FORMCHECKBOX 
 No  FORMCHECKBOX 

5.4.4

Yes  FORMCHECKBOX 
 No  FORMCHECKBOX 

5.4.5

Yes  FORMCHECKBOX 
 No  FORMCHECKBOX 

5.4.6

Yes  FORMCHECKBOX 
 No  FORMCHECKBOX 



	Standard 5.4   Occupational Health and Safety continued
5.4.7 A system is in place to ensure contractors undertaking work in the village are required to comply with OH&S legislation and specific village requirements.


	
	Criteria

5.4.7

Yes  FORMCHECKBOX 
 No  FORMCHECKBOX 




	Standard and Requirement
	Self-Assessment Detail
	Conform

	Standard 5.5   Insurance

The village has insurance for any foreseeable risks to assets and operations, residents, staff and visitors, in accordance with legislated village standards.

CRITERIA

5.5.1 The village has relevant insurance cover for (but not limited to):

· Building / plant / grounds 

· Public liability and professional indemnity 

· Worker's compensation 

· Vehicle (if applicable) 

· Volunteers insurance (where applicable) 

· Officer bearers / Directors insurances (where applicable) 

· Any other relevant insurances to cover foreseeable risks in the village 

5.5.2 A replacement cost estimate, which includes the costs of reinstatement of buildings and plant to its condition when new, removal of debris and architects and professional advisers fees, shall be obtained at least every 5 years or in accordance with applicable legislation and used in assessing building and plant insurance premiums. 

Continued next page

	
	Criteria

5.5.1

Yes  FORMCHECKBOX 
 No  FORMCHECKBOX 

5.5.2

Yes  FORMCHECKBOX 
 No  FORMCHECKBOX 



	Standard 5.5   Insurance continued

5.5.3 The village has a system to record any claims or insurance risks, including relevant actions that contribute to the continuous improvement program for the village. 

	
	Criteria

5.5.3

Yes  FORMCHECKBOX 
 No  FORMCHECKBOX 




	Standard and Requirement
	Self-Assessment Detail
	Conform

	Standard 6.1   Dispute Resolution / Feedback

The village has a documented dispute resolution system and appropriate processes to enable residents to make complaints and provide feedback to management.
CRITERIA

6.1.1 The village has a dispute resolution/complaints and feedback policy and system, which must accords with relevant legislation
6.1.2 The village maintains documented records of disputes, feedback and complaints including relevant actions and resolutions. 

	
	Criteria

6.1.1

Yes  FORMCHECKBOX 
 No  FORMCHECKBOX 

6.1.2

Yes  FORMCHECKBOX 
 No  FORMCHECKBOX 




	Standard and Requirement
	Self-Assessment Detail
	Conform

	Standard 6.2  Annual / General Meetings of Residents
The village has a system to ensure that Annual or General meetings with the resident community or their representatives each occur in line with regulatory requirements.
CRITERIA

6.2.1 The village makes available to residents the agenda and relevant financial and other statements in advance of the Annual or General meetings in line with the relevant legislation. 
6.2.2 A system shall be in place for management to provide an opportunity for residents to raise questions and/or make comments to be addressed at the meeting and to provide timely responses to resident enquiries. 
6.2.3 The village maintains an accurate record of the minutes of Annual or General meetings with residents, which can be made available to all residents upon request. 

	
	Criteria

6.2.1

Yes  FORMCHECKBOX 
 No  FORMCHECKBOX 

6.2..2

Yes  FORMCHECKBOX 
 No  FORMCHECKBOX 

6.2.3

Yes  FORMCHECKBOX 
 No  FORMCHECKBOX 




	Standard and Requirement
	Self-Assessment Detail
	Conform

	Standard 6.3   Policies and Procedures
The village has a system in place that ensures its operational policies and procedures are documented and regularly reviewed.
CRITERIA

6.3.1 Policies and procedures, which meet relevant regulatory and best practice requirements shall be established in relation to: regulations; safety; people/staff; support; village policy and lifestyle.

6.3.2 The village has a system in place to ensure there is a regular review of policies and procedures.

6.3.3 The village has a system in place (and maintains records of updates) that ensures staff (including contractors) are made aware of relevant policies and procedures and (where applicable) any changes that relate to their jobs. 

	
	Criteria

5.1.1

Yes  FORMCHECKBOX 
 No  FORMCHECKBOX 

5.1.2

Yes  FORMCHECKBOX 
 No  FORMCHECKBOX 

5.1.3

Yes  FORMCHECKBOX 
 No  FORMCHECKBOX 



	Standard and Requirement
	Self-Assessment Detail
	Conform

	Standard 6.4   Maintenance
The village has a documented system in place that ensures buildings; grounds and all equipment are maintained in working order. 
CRITERIA

6.4.1 Maintenance Systems

The village has a corrective maintenance system to respond to any repair and maintenance needs. The village has documented records of identified maintenance and repairs. The village has a system in place for preventive maintenance (pertaining to buildings, plant, grounds and equipment). The village has a documented system to fund short, medium and long-term maintenance. 
6.4.2 Plant and Equipment

The village has a system in place to ensure that appliances / equipment in common areas are serviced in accordance with the manufactures requirements and consistent with legal requirements.

A system is in place to ensure that residents are advised and trained in the appropriate use of any appliances or equipment provided by the village, where these are intended to be used by residents. 
Continued next page
Standard 6.4   Maintenance continued

6.4.3 Lifts

The village has a system in place to ensure that lifts are maintained in accordance with the manufacturer’s instructions and relevant regulatory requirements.
6.4.4 Contractors

· Before commencing work on site, contractors are required to submit to village management evidence of appropriate licences, insurances, police clearances for themselves and any staff and sub-contractors who will work in the village, and a Safe Work Statement as required by OH&S regulation and village management

· Village management orientates contractors, their staff and sub-contractors to the site as appropriate

· Village management requires contractors, their staff and sub-contractors to sign a contractor’s register noting the time and date every time they enter and leave the site


	
	Criteria

6.4.1

Yes  FORMCHECKBOX 
 No  FORMCHECKBOX 

6.4.2

Yes  FORMCHECKBOX 
 No  FORMCHECKBOX 

6.4.3

Yes  FORMCHECKBOX 
 No  FORMCHECKBOX 

6.4.4
Yes  FORMCHECKBOX 
 No  FORMCHECKBOX 




END OF CHECKLIST
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