BSI Training Academy

ISO 31000 Application of Risk to
Management Systems

One day course

Establish a generic skill set and capability across all
Quality Staff within the team and generate a best
practice for internal auditing.
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How will I benefit?

e Explain what risk is and how it is applied to management systems

o Identify opportunities and threats within the organization

e Apply the concepts of risk to management systems effectively

e Apply tools and techniques to identify and treat risks that their management systems
address

e Improve stakeholder confidence and trust through the use of risk techniques

o Identify and minimize potential losses identified by threats/ risk analysis using the
application of management system controls

o Identify risk methods to improve management systems and therefore improve

organizational resilience

To book this course, call one of our dedicated training
experts on +44 845 086 9000.
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BSI Training Academy

Our knowledge

We don't just train you to
meet standards — we create
them. As the world’s first
National Standards Body
and a founding member of
ISO, no one knows
standards like BSI. Our
expert knowledge means a
lot and when you train with
us, you benefit from this
expertise.

Our tutors

Our tutors are the best in
the business. As
experienced assessors,
they’ll transfer the
knowledge you need to
embed standards into your
organization and develop
them through continual
improvement.

Kitemark Court, Davy Avenue,
Knowilhill, Milton Keynes, MK5 8PP

T:+44 845 080 9000
E: training@bsigroup.com

Our approach

Our high impact accelerated
learning approach is proven
to fast-track learning by
improving knowledge
retention and skill
application. This course is
activity-based, resulting in a
deeper understanding of
material and greater impact
on job performance.

Your expertise

Our training courses will give
you the knowledge and skills
to embed the standards that
matter to you the most. To
promote your professional
development, you'll receive a
personalized BSI Training
Academy certificate that's
recognized worldwide.

Agenda

Day 1

Definition of Risk

Risk Management Principles

What risk means to different
MS standards and how it is
applied

Stakeholders
Opportunities and Threats
Risk Management Process

e General
e Communication and
consultation
e Establish the context
e Risk assessment
Risk Management Process

e Risk treatment
Risk Management Process

e Monitoring and review
(management review)

o Communications
(internal and
external -
stakeholders)

o Integrate risk
analysis into the
organizations
processes

e Recording the risk
management process

Applied Treatments



