BSI Training Academy

ISO/IEC 27001:2013
Implementation

Three day course

Good businesses understand information security;
great businesses implement it. An ineffective ISMS can
cost you time, money and customers. That's why it's
important to get it right from the start. Implementing
a framework based on ISO/IEC 27001:2013 helps you
maintain the confidentiality, integrity and availability

of information.

How will | benefit? What will I learn? Who should attend?
+ Identify key benefits to your organization - A typical framework for Anyone involved in the planning,
from implementing an effective ISMS implementing ISO/IEC 27001:2013 implementing, maintaining or
+ Develop a plan and determine the - Key concepts and requirements of supervising of a ISO/IEC 27001:2013
resources required for implementation ISO/IEC 27001:2013 from an information security management
* Apply implementation good practice implementation perspective system.
using proven tools and techniques - Implementing key concepts and
+ Implement a system that enables better requirements of ISO/IEC 27001:2013
response to customer requirements and - Specific documented information
market changes requirements of ISO/IEC 27001:2013
* Inspire confidence that your organization - Using gap analysis to conduct a
maintain the confidentiality, integrity and baseline review of your current
availability of customer information. system.

Book this course online by visiting
bsigroup.com/training or call us today on +44 345 086 9000

)
bSlo ..making excellence a habit”



BSI Training Academy

Agenda

Day 1 Day 2

* Welcome & introductions

» Course benefits

= Aims, objectives & structure
* Implementation process

* Leadership & commitment
* Scope

- Policy

* Project planning

* Leadership criteria

« Summary

* Summary

Our knowledge

We don't just train you to meet standards — we create
them. As the world's first National Standards Body
and a founding member of ISO, no one knows
standards like BSI. Our expert knowledge means a

lot and when you train with us, you benefit from this
expertise.

Our tutors

QOur tutors are the best in the business. As
experienced assessors, they'll transfer the
knowledge you need to embed standards into your
organization and develop them through

continual improvement.

Book today by visiting bsigroup.com/training

Kitemark Court, Davy Avenue,
Knowlhill, Milton Keynes, MK5 8PP
T: +44 345 086 9000

E: training@bsigroup.com

« Certification

* Introduction to clauses
- Gap analysis

+ Gap analysis: Stage 1

- Gap analysis: Stage 2

* Asset Register

+ Gap analysis: Stage 3

* Risk Assessment

Day 3

+ Cost estimation

» Monitor & measure

+ Selection of controls:
Statement of applicability

* Review

* Legal requirements

« Communication

* How to control risks

+ Information on practical
controls

« Plan, do, check, act

* Management review

+ Standards implementation
process

+ Course review & questions

* Reflection & feedback

Our approach

Our high impact accelerated learning approach is
proven to fast-track learning by improving knowledge
retention and skill application. This course is activity
based, resulting in a deeper understanding of material
and greater impact on job performance.

Your expertise

Our training courses will give you the knowledge and
skills to embed the standards that matter to you the
most. To promote your professional development, you'll
receive a personalized BSI Training Academy certificate
that's recognized worldwide.



