BSI Training Academy

ISO/IEC 27001:2013
Lead Implementer

Five day course

Implementing a framework based on [SO/IEC
27001:2013 helps you maintain the confidentiality,
integrity and availability of information. Successful

implementation will improve the protection of your
organization's private data to meet market assurance
and corporate governance needs.

How will | benefit? What will I learn? Who should attend?
+ Identify key benefits to your organization - A typical framework for Anyone involved in leading and
from implementing an effective ISMS implementing ISO/IEC 27001:2013 implementing an ISO/IEC 27001:2013
+ Develop a plan and determine the - Key concepts and requirements of ISMS or advising top management of
resources required for the implementation ISO/IEC 27001:2013 from an its significance.
* Apply implementation best practice using implementation perspective
proven tools and techniques - Implementing key concepts and
* Implement a system that enables better requirements of ISO/IEC 27001:2013
response to customer requirements and - Specific documented information
market changes requirements of ISO/IEC 27001:2013
* Inspire confidence that your organization - Using gap analysis to conduct a
maintain the confidentiality, integrity and baseline review of your current
availability of customer information ISMS.

* Protect your business and meet
stakeholder expectations.

Book this course online by visiting
bsigroup.com/training or call us today on +44 345 086 9000

)
bSlo ..making excellence a habit”



BSI Training Academy

Agenda

Day 1

+ Welcome & introductions

+ Course benefits

- Aims, objectives & structure

+ Information security management

+ Background to ISO 27001 &
ISO 27002

+ Clause 4: Context of the
organization

* Clause 5: Leadership

+ Clause 6: Planning

- Clause 7: Support

+ Clause 8: Operation

+ Clause S: Performance evaluation

+ Clause 10: Improvement

* Learning application

Day 4

- Leadership & management
= Brainstorming

* Eight disciplines
 Problem solving

* Ishikawa/Fishbone

- Change management
* Delegation

= Support

* Motivation

= Specimen Exam paper
- Course Review

Day 2

» What is an ISMS

* Terms & definitions

* Implementing a management
system

* Requirements & documentation

- Baseline gap analysis

- Context

* Interested parties

» Scope

- Leadership

Day 5

- Final questions/revision
+ Evaluation

* Introduction to the exam
* Exam

- Reflection & feedback

Book today by visiting bsigroup.com/training

Day 3

- Planning process

- Risks & opportunities

- Objectives & targets

= Support

= Operation

= Monitoring, measurement, analysis
& evaluation

* Internal audit & management
review

- Nonconformity, corrective action
process & improvement

* Integration

» Planning Process

Why train with us?

We don't just train you to meet stan-
dards - we create them. As the world's
first National Standards Body and

a founding member of ISO, no one
knows standards like BSI. Our expert
knowledge means a lot and when you
train with us, you benefit from this
expertise. Our training courses will give
you the knowledge and skills to embed
the standards that matter to you the
most. To promote your professional
development, you'll also receive a BSI
Training Academy certificate that's

recognized worldwide.

Kitemark Court, Davy Avenue,
Knowlhill, Milton Keynes, MK5 8PP
T: +44 345 086 9000

E: training@bsigroup.com



