Core Purpose

If you are booking a Senior
Management brief on behalf of those
attending the sessions

This brief will:

e Provide context for your Senior Management
team the upcoming changes to the standard

e Provide industry examples of how to approach
the transition to the new version of the
standard

e Highlight the challenge facing Senior
Management and the change shift in
responsibilities and requirements

This brief is not designed to:

e Provide a roadmap for your organization to
transition to the latest version of the standard

e Provide a detailed analysis of the standard and
the clauses that have changed

e Provide you with a vision for your organization

BSI Training Academy

ISO 14001:2015
Senior Management Briefing — In-House
Two hours with discussion

To enable delegates to identify and discuss
the requirements of ISO 14001 in relation .
to Leadership and Commitment

Agenda

o Welcome & introductions

o Course benefits

o Aims, objectives & structure

o Leadership & ISO 14001:2015 Context,
leadership & commitment

e Planning

e Support

o Operations

o Performance

o Improvement

o Reflection & feedback

Please contact our In House Training sales team if you would like a course to cover your team’s Transition,

Implementing or Auditing requirements to discuss the available options and their applications against your needs.

This course is delivered in-company only. Contact us for
a customized quote. +44 (0)1908 815 926

..making excellence a habit’



Our knowledge Our tutors

We don't just train you to meet standards — we Our tutors are the best in the business. As
create them. As the world’s first National experienced assessors, they’ll transfer the
Standards Body and a founding member of ISO, knowledge you need to embed standards into
no one knows standards like BSI. Our expert your organization and develop them through
knowledge means a lot and when you train with continual improvement.

us, you benefit from this expertise.

In-house training

Our in-house training experts are happy to discuss your needs and can put
together a custom quote that suits your business.

Call: +44 (0)1908 815 926 ®
Email us: inhouse.training@bsigroup.com Sl
o
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