BSI Training Academy
IATF 16949:2016 Senior Management Transition briefing

Level E

new two-hour Senior Management Briefing which will help

Essential information about the course

The globally recognized quality management standard for
the automotive industry, ISO/TS 16949, is changing. It is
being replaced by IATF 168439:2016 which is published by
the International Automotive Task Force (IATF). Organizations
currently certified will need to transition to the new standard
by 14 September 2018.

As a leader, your support is crucial to the success of your
organization’s transition. That's why we have developed our

top managers identify and manage their responsibilities with
regards to the new standard.

The course is fully interactive and led by our expert tutors who
have years of experience of working in the automotive industry.
It will give you the confidence to understand the key elements
of the new standard so that your organization can plan a
smooth and effective transition.

“Our company learns something new each audit. | was very impressed with the
auditor's knowledge and expertise. They express the standard in terms we could

n
a” Understand. Truck-Lite Co. LLC, US-based vehicle lighting manufacturer

Our full course agenda helps you understand what to expect:

-
Day 1

* Welcome and introductions
* Briefing aim and structure
e The role of International Automotive Task Force (IATF)

* Reasons for the ISO/TS 16949:2009 update and its
development

e Arecap of Top Management responsibilities in
ISO/TS 16949:2009

e Overview of the main changes in IATF 16949:2016

&

Context and line-of-sight

Leadership and commitment

e Success factors and summary of Top Management
involvement

Review and questions

Book today at
bsigroup.com/training

bsi.

—— I Upon successful completion of your course, you'll receive an internationally recognized BSI certificate.

..making excellence a habit’



IATF 16949:2016 Senior Management Transition briefing

We want to make sure you have the best learning experience possible. That's why we offer a range of training

courses to support the revision to the standard. We create a positive learning environment so you retain the

knowledge and acquire skills that will continue to be of use beyond the course.

Make sure this is the right course for you.
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This course is for you if: What's the course like? How will | benefit?

e You are a senior manager of an * Two-hour long, plus time for e (Gain confidence in understanding
organization transitioning to questions the differences in the new standard
IATF 16949:2016 e Led by a BSI expert tutor compared to ISO/TS 16949:2009

* You already have a good * Relaxed and comfortable learning * Beready to lead the transition in
understanding of environment your organization
ISO/TS 16949:2009 * Develop professionally

* Network with likeminded peers
* Receive a BSI certificate
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Why invest in training from BSI?

When you attend a BSI training course, our tutors are the best in the business. They're truly passionate about

sharing their knowledge and ensuring you learn. Trusted experts with years of hands-on and business experience,

they bring the subject matter to life with relevant and contemporary examples that means you can focus on

learning.

Training delivered at your site
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Talk to one of our experts to find out more.

bsi.

BSI Group
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temark Court
avy Avenue, Knowlhill

Milton Keynes, MK5 8PP

J—2 This could be a convenient and cost-effective
option, especially if you have multiple delegates.

T: +44 (0)345 086 9000
E: training@bsigroup.com
bsigroup.com/training

Call:
Email: training@bsigroup.com
or visit: bsigroup.com/training

Next steps with the BSI Academy

Want to learn more? You may be interested in
IATF 16949:2016 Transition training course

Find out more.
+44 (0)345 086 9000
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