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Risk is an inevitable part of business — but how you manage risk  This conference includes:
can have a critical impact on your success. Without taking risks,  « A comprehensive briefing on the first British
opportunities to succeed can be missed, but too much exposure can Standard on risk management, covering:

be fatal. - What BS 31100 contains o
- How it can be applied to organizations
To assist you in improving your Risk Management processes and - How it could help tackle current risk

management issues
- The benefits BS 31100 offers to your business
e An in-depth, interactive workshop on reporting
and communicating risk
¢ An opportunity to network with peers and share

. L problems and solutions
Supporting Organizations: e A complimentary drinks reception.

strategy, this BSI conference will explain the forthcoming British
Standard, BS 31100 Code of practice for risk management.
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Chair

Julia Graham
Chief Risk Officer, DLA Piper UK LLP
Chair, BS 31100 Committee

An introduction to BS 31100
e Seeing risk as an opportunity
e What is BS 311007
- How is it different from other risk guides?

e How the standard fits with other management
systems/standards

* International developments

* Opportunities and benefits of BS 31100

e When and how should it be used?

¢ Terminology — setting out common terms and
language

David Adamson
Committee Manager — Risk, QA and Security
BSI British Standards

The benefits of enterprise risk

management (ERM)

e An introduction to the AIRMIC ERM benefits
research project

e Scope and methodology of project

e The hallmarks of successful ERM

e Where ERM can deliver competitive advantage

e Case studies of five organizations that enjoy
benefits from ERM

Richard Archer
Senior Consultant
Det Norske Veritas

Risk management and regulation
e Formal regulation vs. self regulation

» Reducing the regulatory burden

e Where does BS 31100 fit?

* The National Risk Register

Richard Anderson
Partner
Control Solutions United Kingdom

Principles of BS 31100

Risk management principles
e How can the 10 key risk management

principles help?

- Systematic and structured

- Best available information

- Addressing uncertainty

- Decision making

- Organizational culture, human factors

and behavior

- Create and protect that of value
- Tailored

- Transparent and inclusive

- Responsive to change

- Common language

John Coubrough

Assistant Director, Risk Support Team
Department for Business, Enterprise
and Regulatory Reform

Framework

Establishing a risk management

framework

* What is the purpose of a framework and what
benefits can it bring?

* Risk management culture and getting buy-in

e Risk management strategy

e Risk appetite and profile

e Risk management policy

e Risk and consequence categorization and
measurement

Michael Faber
Vice Chairman
Institute of Operational Risk

Roles and responsibilities
e Risk management governance

* Senior management responsibilities
 QOversight body

e The role of individuals

* Auditing

* Reporting

* Review

David Smith
Director, iMS Risk Solutions
Chairman, BSI OHSAS Committee

Process

The risk management process
e Risk context

e |dentifying risks

* Risk assessments

* Risk response

* Reporting risk

e Risk reviews

Frances Scarff
Portfolio Manager
Office of Government Commerce

Implementation

Implementing risk management

e Leadership for risk management — what does it
look like?

e |dentifying obstacles

e Achieving capability and competence

e Continual improvement

e Benefits capture — making the difference

Jeremy Harrison
Head of Risk and Value Management
Network Rail

Risk management - the corporate

governance perspective

e Accountability through management to
Parliament

¢ Cross departmental — agency risks

* Where the buck stops when risks go wrong

* How the public sector can learn from private
sector experience

Philip Dunne MP

Chair

All-Party Parliamentary Corporate
Governance Group

Case studies: Risk
management in practice

Case studies highlighting the issues, trends
and benefits of risk.

Implementing effective risk
management in SMEs

e Drivers for risk management

* QOverview of best practice risk management
and associated standards

¢ Challenges when implementing risk management
e Risk management in the SME sector

e Case Study — Successful implementation of risk
management within an SME

Douglas Ure
Managing Consultant
Marsh

+ client TBC

Risk management across a large
organization

How London Underground has implemented risk
management in their organization

 The challenges faced by London Underground

¢ What the organization wants from risk
management

« Differing needs and expectations
e Incremental risk management process change
Fiona Davidge

Head of Business Risk Management
London Underground

Conference Timings

Registration: 09:00
Conference begins: 09:30
Conference closes: 17:00

Please note, timings are provided for guidance
only and may be subject to change.

Drinks Reception: 17:00

Delegates are cordially invited to attend a
complimentary drinks reception at the close
of this conference.

| © +44 (0)20 8996 9001

+44 (0)20 8996 7001 @ orders@bsigroup.com

£ www.bsigroup.com/riskmanagement
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BS 31100 — Reporting and communicating risks

The key areas covered in the workshop, all based
on BS 31100, include:
¢ An introduction to the risk management
perspectives
e Tailoring the risk management approach
e Common language
¢ An introduction to the framework
and process
e Communication
* Reporting
e Tools and techniques
* Maintenance and continual improvement.

Workshop Timings
Registration: 09:30
Conference begins: 10:00
Conference closes: 16:00

Please note, timings are provided for guidance
only and may be subject to change.

Rubina Faber
Director
Regal Training and Consultancy

Coming soon
BS 31100 Code of practice for risk management

BS 31100 provides a basis for understanding, developing, implementing and maintaining
proportionate and effective risk management within any organization. It enhances the
likelihood of successfully achieving objectives, and provides recommendations for the
framework, process and implementation of risk management.

If you would like to be notified when the forthcoming BS 31100 is published, register your
interest at www.bsigroup.com/bs31100.

About BSI Conferences and Training

BSI British Standards conferences bring together key players to learn about latest trends,
regulations and topical issues with opportunities for delegates to take part in open discussions
and debates led by panels of expert speakers. In addition, these conferences may have
workshops running alongside to provide guidance and practical advice.

With relevant and up-to-date information, presented in an accessible and appropriate manner,
you will leave one of our events better equipped to face your professional challenges and
responsibilities.

www.bsigroup.com/conferences

Exhibition, sponsorship and business development opportunities
are available at this event.

For further information email conferences@bsigroup.com
or call +44 (0)20 8996 7620.

Who should attend?

All those with responsible for:

e Ensuring that their organization achieves
its objectives

e Ensuring risks are managed in specific areas
or activities

e Overseeing risk management in an
organization

e Providing assurance on an organization’s
risk management.

This includes risk managers, insurance

& risk managers, chief risk officers,

company secretaries, auditors and CEOs.

Conference and
workshop outline:

This conference and workshop has been
designed to provide a comprehensive briefing
on this first British Standard for risk management,
BS 31100, from the organization that created the
Standard. The conference will also look at other
related risk management standards.

The workshop will provide you with the ideal
opportunity to further your knowledge and
learning in reporting and communicating risk.
You will leave this BSI conference with a
clearer idea of how your risk management
strategies and processes could be improved.

Benefits of attending
include:

e Why BS 31100 is important, and the benefits
it can bring to your business

e An understanding of what guidance is given
within this new standard

o A comprehensive briefing on the first British
Standard on risk management, covering its:
- Context and pedigree
- Scope
- Detailed content
- Application — when and how it should be

used, and by which organizations

e Learning about latest risk trends and issues
and how other companies are managing them

e Meeting industry experts, networking and
benchmarking your performance with your
peers.

DR

British Standards
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DELEGATE DETAILS

o Mr/Ms/Miss/Mrs/Dr/Other First Name(s)
Surname
Job Title Organization
Address
Postcode Country
Tel Fax
Email
9 Mr/Ms/Miss/Mrs/Dr/Other First Name(s)
Surname
Job Title Organization
Address
Postcode Country
Tel Fax
Email

BSI Membership No. (if applicable)

PRICING

Pricing Conference & Workshop Package | Conference Only
Please v your selection(s) 22-23 October 2008 22 October 2008
Standard Rate ] £799.00 + VAT (£938.82) | £450.00 + VAT (£528.75)

(Non Member)
Standard Rate

(Member*) [ | £719.10 + VAT (£844.94) [ | £405.00 + VAT (£475.87)
Public Sector/Charity Rate

(Non Member) [ ] £549.00 + VAT (£645.07) [ ] £299.00 + VAT (£351.32)
Public Sector/Charity Rate

(Member®) [ | £494.10 + VAT (£580.56) [ ] £269.10 + VAT (£316.19)
Please note: prices online are inclusive of VAT.

Discounts:

* Members discount applies to members on provision of appropriate membership number or booking code on
conference and/or workshop bookings.

Members of the Institute of Operational Risk, the Institute of Risk Management, ALARM and AIRMIC are
entitled to a 10% discount (not available via web bookings). Please contact your association for a discount code.

If you have 5 or more delegates, please contact +44 (0)20 8996 7409 about group packages.

Total Payable: £

PAYMENT DETAILS

Cheque: Please make payable to BSI

Credit Card: Please complete as follows

. . L ]
Credit Card details: D VISA D MASTERCARD D AMERICAN EXPRESS

cregitcararno, || | | I LI

Expiry Date Cardholder Name

Please debit my/our Credit Card to the sum of £

Signature Date

Your contact details will be used to complete your request. We will send you relevant information about our products and
services that may be of interest to you by post or via email. If you do not wish to be kept up-to-date please tick this box.

We will never supply your information to third parties for marketing purposes. BSI handles all personal information in
compliance with the Data Protection Act 1998 and the EU Communications Directive 2002.

Sign up now to receive FREE regular email updates from BSI on conferences and training.
Register at www.bsigroup.com/newsletters 08/08

Book online at www.bsigroup.com/riskmanagement

FIVE EASY WAYS
TO BOOK

# Online:

www.bsigroup.com/riskmanagement

@ Email:

orders@bsigroup.com

@ Telephone:
+44 (0)20 8996 9001

Fax:
+44 (0)20 8996 7001

>< Mail:

Send your completed form to:

Customer Services

BSI British Standards
389 Chiswick High Road
London

W4 4AL

Please retain a copy for your records.

Conference Information

Full joining instructions will be sent
upon receipt and confirmation of your
booking. If you have not received your
confirmed instructions within 3 days,
please call Customer Services on

+44 (0)20 8996 9001 to confirm your
booking has been placed.

Terms and Conditions:
Transfer and Cancellation

All cancellations and transfer requests must be made in
writing to the Head of Delegate Administration in
Customer Services, either by email, fax or letter, contact
details above. This will be acknowledged in writing.

Transfers

There is no charge for changing a delegate name
providing the request is received no less than 20
working days before the start of the event. Any request
received 19-0 working days before the start of the event
will be subject to a transfer charge of 20% of the fee.

Cancellation

There is no charge for cancellations received no less
than 40 working days before the start of the event.
Any cancellation received 39-16 working days before
the start of the event will be subject to a cancellation
charge of 25% of the fee. Any cancellation received
15-0 working days before the start of the event will
be subject to a cancellation charge of 100% of the
fee. If a delegate fails to attend the event, the full fee
is payable.

Because networking with delegates from other
companies add to the quality of our events, it may be
necessary to cancel an event if the delegate numbers
are too low. We reserve the right in our absolute
discretion and without liability to cancel any event, in
which case all monies will be refunded. If you are
making travel or accommodation arrangements we
recommend that you check the status of the event with
our customer service department first. We reserve the
right at any time and without prior notice to change
the venue and/or speakers and/or programme from that
described in the brochure. Prices are correct at time of
print but may be subject to change. We accept no
responsibility for the views expressed by the speakers or
any other persons present at the event.
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