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Introduction

The ability to absorb, respond to and recover from disruptive
challenges is becoming increasingly important. Over recent years
widespread floods and terrorist acts have brought the issue of
resilience to the fore. Recently, the financial crisis and the
accompanying economic recession, foreign exchange and
commaodity price volatility and critical customer and supplier
failures have brought the issue of resilience even more to the fore.
Furthermore, potential pandemic threatens yet more instability.

» What are clients doing?

+ Should they be doing more?
» Where can we leverage from existing structures?
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Trends

Loss to » £11.1 billion a year (0.8% of UK GDP) is estimated to be lost to
disruption disruptions where business continuity measures were not in place
(Source: BCI 2009)

+ Potential for organisations to neglect business continuity as a priority
during recession

Figure 1: An llustration of the hiah consequence risks facing the United Kingdom
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Threats and mitigation

Threats

Traditional

Emerging

Financial

Mitigation

«IT loss
« Loss of workplace
« Staff unavailability

« Global Spread & Impact
« Indirect consequences
« Media coverage

* Pressures on revenue

* Supply chain / customers
» Employee sabotage

* Fraud

« Litigation

= Increased probability &
reduced tolerance

+ Plan maintenance
« Testing

+ Greater co-ordination
« Enhanced Crisis Management
» Comms plans

« Business focused Crisis/Incident
management training/testing
« Review dependencies
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Resilience Strategy

A company’s resilience should be based on layers of competence:

Highly effective crisis

response structure

Additional benefits

A specific set of

plans to deal with key
risk scenarios

Unforeseen / multiple
scenarios
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Everything covered

Deloitte’s business continuity & resilience proposition

IT Disaster Recovery

Deloitte

Keeping it running

IT disaseer recovery and resilicnce

Deloitte

Practice m:

perfect

Testing and Exercising

CoSourcing

Deloitte.

The value in partnership
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Delivered

Supply chain continuity

Supply Chain
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This document is confidential and prepared solely for your information. Therefore you should not, without
our prior written consent, refer to or use our name or this document for any other purpose, disclose them or
refer to them in any prospectus or other document, or make them available or communicate them to any
other party. No other party is entitled to rely on our document for any purpose whatsoever and thus we
accept no liability to any other party who is shown or gains access to this document.

Deloitte LLP is a limited liability partnership registered in England and Wales with registered number OC303675 and its registered office at 2 New Street Square,
London EC4A 3BZ, United Kingdom. Deloitte LLP is the United Kingdom member firm of Deloitte Touche Tohmatsu ('DTT'), a Swiss Verein, whose member firms
are legally separate and independent entities. Please see www.deloitte.co.uk\about for a detailed description of the legal structure of DTT and its member firms.
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