Preparing for SO 50001:2018
Five steps for a successful transition

Don't delay — start today

BSI has identified a step-by-step journey to help you understand and realize the benefits of the revised
ISO 50001. We have mapped out a framework which guides you through the options and support available
from BSI to ensure you have the knowledge and information you require.

a Talk to your BSI Client Manager

° Discuss your challenges and timelines

* Review the latest content on the BSI website

for background information

e Attend the BSI Training Academy

* Delivered by experts, understand the new
requirements faster and in greater detail by
attending one of our training courses

e Communicate with your organization
* Talk to your leadership team about the new
requirements

° Communicate the revision to your wider
organization to gain buy-in

° Send regular updates on progress

ISO 50001 Transition Timeline

2018 2019

August 2018 — Final standard published
Start of three-year transition period to August 2021

e Set up an internal project team

Create an implementation plan and monitor
progress

Take a fresh look at your EnMS

Review your EnPls and baselines and update as
appropriate

Implement the new requirements on leadership, risk
and context of the organization

Adapt your documentation to reflect the new
structure

e Gap Assessment

To help you prepare for ISO 50001 we can use our
experts to complete a gap analysis to identify your
strengths and weaknesses

Find out more
Call: +44 (0)345 080 9000
Visit: bsigroup.com
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