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BSI’s approach to Organizational Resilience

* BSI believes that Organizational Resilience comprises
three fundamental elements:
1. Product Excellence

2. Process Reliability : N\

PRODUCT PROCESS

3. And the right People Behaviours

ORGANIZATIONAL

RESILIENCE

» Three domains that are critically important in
achieving Organizational Resilience today:
1. Operational Resilience PEOPLE
2. Information Resilience
3. Supply Chain Resilience

bsi.

Organizational Resilience
Governance & Accountability

Alignment Leadership

Financial Systems & Processes

Culture Vision & Purpose

PRODUCT

Managing & securing
information ORGANIZATIONAL

RESILIENCE

Adaptive Capacity

Community Resilience
Protecting infrastructure

Business Continuity

PEOPLE

Enabling trust & reputation

Supply Chain Risk

Ensuring regulatory compliance
uring regulatory complia Reputation

. Safeguarding people Culture & Behaviour
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Operational Resilience
Governance & Accountability
Alignment Leadership
Financial Systems & Processes
Culture - Vision & Purpose
5
céb PRODUCT
9
‘%:3({ PEOPLE
e
AGILE
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Operational Resilience focusses on
a company identifying operational
improvements, including
performance & sustainability, across its
products/services and processes in
order to meet the needs of its
customer, through to how it values its
people and governs itself.
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Information Resilience
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Managing & securing
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Ensuring regulatory

Safeguarding people
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Information Resilience is the
management of an
organization’s information \
including physical, Intellectual \

Property and digital, throughout its
lifecycle, from source to destruction,
allowing stakeholders to store,
access and use information
securely and effectively.

.
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Supply Chain Resilience

Adaptive Capacity
ORGANIZATIONAL

RESILIENCE 0 age
Community Resilience

Business Continuity

Supply Chain Risk
Reputation

. Culture & Behaviour
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Supply Chain Resilience is the ability to

quantify and mitigate supply chain risks, including
procurement, manufacturing, transportation and
sales life cycle minimizing disruption impact and
protecting a firm’s global operational,
financial and reputational exposures.
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1. Domain expertise 1. Domain expertise 1. Domain expertise
Knowledge| | 2. Intelligence IP (SCREEN) 2. Intelligence IP (SCREEN) 2. Intelligence IP (SCREEN)
1. Customised Supply Chain 1. C-TPAT (LMS eLearning, onsite) || 1. Customised Training
. Auditing (PAS 7000) 2. Supply Chain Auditing (PAS Capacity Building (BCM, PA
Training 7000) 7000, Anti-bribery)
2. Supply Chain Auditing (PAS
7000)
1. Human rights 1. C-TPAT/AEO/PIP 1. BCM resiliency
2. Conflict minerals 2. BSI VerifEye profile 2. BSI VerifEye profile
Assessment| | 3. Fcpa 3. Client specific programmes 3. Client specific programmes
4. BSI VerifEye profile
5. Client specific programmes
1. Reputation risk (CSR, 1. Financial risk modelling
Advisory suppliers, environmental, 2. Enterprise risk assessment
OHS, anti-bribery) 3. Product risk assessment
2. Capacity building/continuous Government trade compliance
improvement (C-TPAT, AEQ/PIP)
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The Challenge: Hidden Supplier Risks

W EY ‘Supply Chain Black Holes

What You Don’t See — You Don’t Know

¢

What You Don’t Know — Youf Can’t Manage
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Structure of PAS 7000 Supply Chain Risk Management

fRIEEAE pMsAe
PAS 7000:2014 o~ ] Ak = S JN=]L ®x
Supply chain risk management — %ﬁ%) ! 'Liﬂbg E1%[‘22 L E‘I’DE 73 IM%
Supplier prequalification
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o Supplier Financial .
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2015 SCREEN Global Intelligence
Supply Chain Threats, Risks, and Trends
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Introducing BSI VerifEye™ Directory

O

Enabling Supply Chain Visibility
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The BSI VerifEye™ Directory
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Visible,
Transparent.
Verified.
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Wonderful Electronics Company Ltd.
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B EHZERPIRA LR VerifEye logo

bsi VerifEye™ Directory 4‘
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ABCCco. Ltd.
ABC co. 10, T i
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Sl. Enabling supply chain visibility J PrOﬁle

Dear emmanuel herve

emmanuel herve would like you to see the Verified Profile of Duck il Industry Co., Lid. on
the BS| VerifEye Directory as it may be of interest

Duck il Industry Co., Ltd.

Click on the BSI Verified Profile logo to view the profile

Duck ilIndustry Co.. Ltd adans it

http:/iverfeyedirectory bsigroup.com/profile DUCK_|-0047222910-000
With kind regards

emmanuel herve

Aboutthe Verified Profie
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Overview of British Standards Online - BSOL

An online standards database that makes
using standards easier and more cost
effective.

Over 55,000 British, adopted European, ISO
IEC, ANSI standards from your desktop.

Frequent standards revision and completely
up to date.
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In summary

Umbrella thinking

/\

88%

61%
Claim resilience is a source of
competitive advantage

Proven need

Say organisational resilience is a
priority for their organisation

Organizational
resilience seen as
critically important

Say that resilience is a
prerequisite for long-term growth,

BSI approach

Operational Resilience

80%

Supply Chain
Resilience

bsi.

Information Resilience

16



BSI Taiwan

bsi.

..making excellence a habit”

17



