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About ISO 9001 Revision

ISO 9001, the world’s most successful management system is being revised to ensure it maintains
its relevance in today’s market place and ensure that it can:

Integrate with other management systems

Provide an integrated approach to organizational management

Provide a consistent foundation for the next 10 years

Reflect the increasingly complex environments in which organizations’ operate
Ensure the new standard reflects the needs of all potential user groups
Enhance an organization’s ability to satisfy it's customers.

The new ISO 9001 structure

ISO 9001:2015 will be based on Annex SL — the new high level structure (HLS) that brings a
common framework to all management systems. This helps to keep consistency, align different
management system standards, offer matching sub-clauses against the top-level structure and
apply common language across all standards. Based on the Plan-Do-Check-Act (PDCA) approach,
ISO 9001:2015 will follow this structure.

With the new standard in place, organizations will find it easier to incorporate their quality
management system into the core business processes and get more involvement from senior
management. The changes include:

Determining the organizational context (HLS)

Greater emphasis on processes

Greater alignment with strategic direction (HLS)

Integration of the QMS into the organization’s business processes (HLS)
Determining risks/opportunities within the context (HLS)

Change management

Knowledge management

Communication expanded (HLS)

Explicit performance evaluation requirements (HLS)

Improvement expanded (HLS)

Further details and explanations on these changes can be found within the
ISO 9001: 2015 Whitepaper: Understanding the changes, at bsigroup.com/isorevisions

What are the key dates?
e July 2015 - Final Draft International Standard (FDIS) due to be published
e Sept 2015 - ISO 9001:2015 expected to be published

Organizations can purchase copies of the Final Draft International Standard and the International
Standard from the BSI Shop, as soon as they are published. Each version will be available from
www.shop.bsigroup.com.

Page 1 of 2
The information contained in this briefing is accurate and correct as of December 2014, but may be subject to change once ISO 9001 is
published, expected in September 2015.



bsi.

BSI ISO 9001 Transition Journey

Buy a copy of the FDIS
and/or ISO Standard on
publication as soon as
possible

Visit the BSI website
Bsigroup.com/isorevisions for the
most up-to-date transition support
and materials to help you
understand the changes

The Importance of The Importance of Risk in
Leadership Quality Management

Process vs procedure

Attend one of our training courses to
make sure you fully understand the
changes

General Transition

Implementer Training

Auditor Training

Deep dive training

Provides an Will help you Will help you auditor gain deeper insight
understanding of the implement the changes to the new standard into the important
changes changes
| |
Download our Implementation Toolkit
| | T 1
Internal

Self Assessment Guide
Helps you check where
you are against the new

Mapping Guide
Provides clause by
clause reference

Transition Guide
Helps you identify the
key areas you need to

Communication Pack
Helps you engage your
organization in the

address standard changes
| | | |
Consider further services to help
implement the changes
GAP Assessment BSI Action Manager or Transition Assessment

Entropy Software can help
implement the changes

Transition early to gain
early advantage of the
benefits of the new
Standard

See how well you're doing,
ask BSI for a GAP
Assessment

Contact BSI in CIS: +7 (495) 7394877
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