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ISO 8001, the world's most popular management system standard is being revised to ensure it maintains its
relevance in today's marketplace. All organizations currently certified to ISO S001:2008 will need to transition
to the new requirements by September 2018.

The new ISO 9001 provides a great opportunity for your organization to review your quality management system
ensuring it's integrated into the strategic priorities of your organization, adding real value to your business.

Choosing a gap assessment, prior to your formal transition assessment can provide valuable insight into your
progress in meeting the new requirements.

What is a gap assessment?

A transition gap assessment is a pre-assessment where we take a You'll receive a detailed written report that explains the gaps
closer look at your transition plan and quality management system, between your current situation and the new standard requirements,
comparing it with the requirements of ISO 9001:2015. and identifying further opportunity for improvement, saving your

, ) ) " organization time and money.
One of BSI's expert assessors will review your transition plan and g y

how you intend to conform to the new requirements on context As a first step in your transition journey with BSI, a gap assessment
of the organization, leadership and risks and opportunities. Our can help confirm where your system is already compliant and
assessor will review your processes, documented information any gaps.

and evidence that you have met the requirements set out in the
new standard.
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? Benefits of gap assessment

Helps identify any major gaps or weaknesses in your
approach to the new standard and your QMS BOOk a tra ﬂSitiOﬂ ga p

* Prepares your management team for greater involvement assessment at the earliest
Gives your employees time to understand the changes opportunity to take adva ntage
of the business benefits.

Allows you to budget more effectively for the transition,
both in terms of resource and money

To find out more about
how BSI can help you, visit:

Provides focus, saving time and money www.bsigroup.com/iso9001revision-us

* |dentifies any risks and opportunities

Acts as a project management tool for the transition

> Your ISO 900T1:2015 Transition Journey

’ ) ) ) Final

Download Attend Download Gap assessment assessment
our whitepapers on ISO 9001 transition our comprehensive review your QMS prior to the new
the key changes training course transition toolkit to assessment standard

When is the best time to have a gap assessment?

Choose your gap assessment prior to your final assessment. This

can provide you with valuable insight into your progress to the new V|S|t our ded | Cated
requirements, saving you time and money.

web pages for more
Additional Services transition resources

Through our experience of developing standards and managing
thousands of client interactions every year, BSI knows the best . . o
practice way of transitioning to a new standard smoothly. Our bs|grOUp.Com/ISOI'EVISIOnS'US
comprehensive suite of training and support material has been
structured to guide you and your organization through the revision
process, every step of the way.
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