How will | benefit?

- Use gap analysis tools and templates
to evaluate your current system

= Apply the key changes between ISO
14001:2004 and ISO 14001:2015

- Implement the new requirements
in Annex SL (Appendix 2) relating
to organizational context, leadership,
planning and support

* Identify new requirements for
documented information

- Develop an action plan that you can
apply immediately

* Find out about transition
arrangements for BSI certification.

bsi.

ISO 14001:2015
Implementing Changes

Two day course

BSI Training Academy

Ease your transition to ISO 14001:2015 by identifying the core
changes to the new standard. Enhance your knowledge of the
amended requirements and learn to develop an action plan that
will assist the implementation of changes within your organization.
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What will | learn? Who should attend?
Combining the 1-day 1SO This course is ideal for anyone
14001:2015 Transition’ course with involved in the planning,
an extra day of implementation implementing or supervising of an
activities, you'll identify the amended ISO 14001:2015 transition.

requirements and how you can
implement these changes within
your current system. You'll formulate
your own action plan to help you
implement robust process controls
that are specific to your
organization.
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The tutor's style of presentation, variety of methods and good
humor were the key to success.d I chris Evans, Aviation Advisor, Shell

Book this course online by visiting
http://www.bsigroup.com/en-SG/Our-services/Singapore-Training-Courses/
or call us today on +65 6270 0777

..making excellence a habit”



BSI Training Academy

Agenda

Day 1

Welcome and introductions

Course benefits

Aims, objectives and structure

Annex SL: Appendix 2 Introduction
and framework

Annex SL: Appendix 2 Terms and
definitions

Annex SL: Appendix 2 Clause by
clause

Annex SL: Appendix 2 versus ISO/DIS
14001:2015 Clause structure
ISO/DIS 14001:2015 Key terms,
definitions and concepts
Comparison between ISO/DIS
14001:2015 and ISO 14001:2008
Changes of EMS to note

Transition timeline and arrangements
for ISO 14001:2015

Summary of key changes

Our knowledge

Day 2

Day 1 review

HLS and the processed based model
Key changes

Process approach and leadership
Leadership requirements

Context of organization and policy
Planning for the EMS

Identifying risks and actions
Documented information

Gap analysis tools

Competencies

Operation and control
Performance evaluation
Management review
Improvement

Reflection and feedback

Our approach

We don't just train you to meet standards — we create
them. As the world's first National Standards Body
and a founding member of I1SO, no one knows
standards like BSI. Our expert knowledge means a

lot and when you train with us, you benefit from this
expertise.

Our tutors

Our tutors are the best in the business. As
experienced assessors, they'll transfer the
knowledge you need to embed standards into your
organization and develop them through

continual improvement.

Book today by visiting bsigroup.com/training

BSI Group Singapore

1 Robinson Road

#15-01 AIA Tower Singapore 048542
T+65 6270 0777

E: training.sg@bsigroup.com

Our high impact accelerated learning approach is
proven to fast-track learning by improving knowledge
retention and skill application. This course is activity
based, resulting in a deeper understanding of material
and greater impact on job performance.

Your expertise

Qur training courses will give you the knowledge and
skills to embed the standards that matter to you the
most. To promote your professional development, you'll
receive a personalized BSI Training Academy certificate
that's recognized worldwide.

Note: All course information is based on ISO/DIS 14001:2015. You'll receive a
complimentary update when the final standard publishes to ensure you're fully

informed of any changes. We'll also reissue an updated certificate



