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Implementing ISO 14001 Environmental Management Systems  
 

Course Description Organizations are under increasing pressure to demonstrate that 
they do not pursue profit at the expense of the environment. 
 
This informative one-day training course provides an overview of 
environmental management systems for anyone who wants to 
understand how environmental policies and best practice can 
enhance their business.  It heightens delegates’ awareness of the 
regulatory initiatives at national, European and international 
levels. 
 
Delegates will: 
• Become familiar with the Environmental Management System 

(EMS) standards and their application 
• Learn how these systems and standards can further company 

goals 
• Examine the broad trends in EMS standardization 
• Assess how they stand against leading edge companies in the 

field 
• Benchmark themselves against best practice in environmental 

management 
• Learn how their business can benefit from a competitive 

strategy based on environmental management systems 
standards 

• Learn how they can implement the system effectively, and on 
time 

Course Benefits • A thorough understanding of EMS standards and their 
applications 

• The ability to benchmark your company against best practice 
in EMS 

• A clear strategy to initiate an EMS in your organization 
• To learn the best working technique to implement EMS in 

your organization 

Course Structure • Requirements of voluntary initiatives ISO 14001/EMAS 
• Legal issues - a broad overview 
• Benchmarking your own organization's current policies 
• Assessing current status 
• UK, European and international policy on the environment 

Intended Audience • Managers and staff requiring an overview of environmental 
management systems. 
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Course Duration 2.0 Days 

Agenda  

 
Day 1 
Time Topic 

8:00 

 

 

 

 

 

 

 

 

4:30 

Introduction 

Participant introductions 

Overview of course structure and learning objectives 

Fundamentals of management systems 

ISO 50001 and the benefits of implementing an EnMS 

Top management commitment 

Appoint implementation team 

Promote awareness 

Perform gap analysis 

Wrap up Day 1 

 

Two short breaks will be taken at suitably convenient times in the morning and afternoon. 
An hour will be given for a lunch break. Additional breaks may be taken as long as agreed by 
participants and instructor, and all learning objectives are met. 

 

Day 2 
Time Topic 

8:00 

 

 

 

 

 

 

4:30 

Welcome back and review of Day 1 

Develop an implementation plan 

Approve implementation plan 

Implement the plan 

Operate and assess the system 

Continually Improve the System 

Certification and registration 

Wrap up Day 2 
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Two short breaks will be taken at suitably convenient times in the morning and afternoon. 
An hour will be given for a lunch break. Additional breaks may be taken as long as agreed by 
participants and instructor, and all learning objectives are met. 

 


