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identified critical and essential 
processes were put in place.  

It helped GMR to identify the 
fundamentals of a business continuity 
management system, establishing the 
process, principles and terminology of 
business continuity management.  
 
It also provided a basis for 
understanding, developing and 
implementing business continuity within 
the organization. 
 
After meeting the guidelines set out by 
ISO 22301, the Indira Gandhi 
International Airport becamethe 
first airport in the world to achieve ISO 
22301:2012 certification for having a 
strong business continuity management 
system in place. 
 

Benefits derived from Business 
Continuity Management 

 With the adoption of 
ISO22301:2012, GMR can now 
ensure that all the processes are 
well mapped and aligned to build 
organizational resilience to 
prevent/reduce occurrence of 
business disruptions 

 Ensure readiness to respond to a 
disaster with a heightened level of 
confidence to employees, 
management, customers, and 
stakeholders as a result of 
extensive and rigorous exercising 
of all Incident Management and 
Business Continuity Plans 

 It brings more responsibility to 
carry and maintain the 
requirements of this certification. 
GMR has now mandated to have 
proactive Risk Assessments, 
Business Impact Analysis, effective 

controls, training and awareness, 
regular review and continual 
improvement to meet the DIAL 
BCMS Policy 

 Demonstrated to competent 
authorities that DIAL observes all 
applicable laws and regulations 

 Developed a tried and tested 
method of dealing with incidents 
and seamless continuity of its 
operations 

 Demonstrated commitment at all 
levels of the organization towards 
business continuity 

 Improved employee awareness of 
incidents and their responsibilities 
within the organization 
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