
BSI Case Study Cobham Antenna Systems      Business improvement Software

BSI Software helps Cobham Antenna Systems to achieve 
continual improvements  

Cobham is a leading global technology and 

services innovator, respected for providing 

solutions to the most challenging problems, 

from deep space to the depths of the ocean. 

With 11,500 employees on five continents, 

they serve customers and partners in over 

100 countries. 

They are market leaders in wireless and audio, 

video, data and satellite communications, 

defence electronics, air-to-air refuelling, 

aviation services, life-support and mission 

equipment.

What challenges did Cobham face? 

• The absence of a robust escalation 

reporting system

• Auditing processes were based on 

fragmented stand-alone documentation 

• Document access and collation lacked 

coherence. 

What did implementation help Cobham 
Antenna Systems to achieve?

Cobham have been using BSI Business 

Improvement Software for 5 years thanks  

to the foresight of Cameron Urquhart, Head  

of Facilities & Estates, who generated its  

initial inception into the business.  

Core functionality of BSI Business 

Improvement Software includes:

• the ability to communicate across multiple 

sites simultaneously with escalatory 

accountability built into the package

• incident reporting and document control 

It has also provided a foundation on which 

to build maturity into Cobham’s ‘near miss’ 

reporting system.  

Cobham Antenna Systems has developed a 

credible, globally recognised health, safety & 

environmental culture that has been catalysed 

and strengthened by superimposing its 

systems onto BSI Business Improvement 

Software.

Three major benefits so far:

• ‘Near miss’ and safety observation 

reporting

• A simple-to-use reporting system

• Global ease of access.

For more information

Call: +44 (0)345 080 9000 
Visit: bsigroup.com/software-uk

“We truly believe that without BSI 

Business Improvement Software 

we would have struggled to achieve 

continual improvements in the safety 

culture at our sites. It’s a trusted, 

well-supported and robust platform 

that has proved to be a most effective 

and necessary tool to support the 

integration of systems across our 

multi-disciplinary global organisation. 

Our investment has delivered results, 

and continues to enhance and support 

our safety, health and environmental 

management system. 

We will continue to utilise the BSI 

software system to support our on-

going continual improvement strategy. 

It provides the environment to see this 

continual improvement with scalability 

and usability to match our dynamic 

operational environment.”

Mick Cooper, 
Cobham Antenna Systems
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