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Pao tao theo yéu
cdu tai co sé

ong trinh dao tao tai cong ty cia BSI
Puoc thiét ké riéng cho ban

CHUONG TRINH XAY DUNG NANG LUC THUC HIEN _
PHIEN BAN 2015 CUA ISO 9001/14001 THEO QUAN PIEM
GIAM THIEU RUI RO CHO CAC DOANH NGHIEP

Thu'c hién bai:
-Chuyén gia cao cap BSI nhiéu ndm dao tao trong nudc va quoc té.
-D3 dao tao va huén luyén thanh céng nhiéu Hé thdng Quan ly theo Tiéu chudn Qudc té cho
cac Téng Coéng ty Nha nudc, Cong ty da qudc gia va nhiéu Tap doan kinh t& 16n cd ty trong
ngay cang cao vao GDP cua Viét Nam.
-Kinh nghiém vé quan ly truc quan, quy trinh thuc hién chudn Qudc té.

Vién Tiéu Chugn Anh Tru sd tai HO Chi Minh Vén phong Da Neng
BSI Viét Nam T: +84 (8) 38 200 066 T: +84 (511) 3888 720
Phéng 1106, LAu 11, Toa nha Citilight, F: +84 (8) 38 200 022 F: +84 (511) 3888 719
45 ya Thi Sdu, P. Pakao, Q.1, HCMC Vén phong Ha Noi Vén phong Can Tha
info.vietnam@bsigroup.com T: +84 (4) 3762 1170 T: +84 (710) 3819 092
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..making excellence a habit’

1 TONG QUAN VE DU AN

Chuang trinh xay dung nang luc thuc hién phién ban 2015 cua ISO 9001/14001 theo
quan diém giam thiéu rdi ro gilp cho Doanh nghiép xdy dung n&ng luc ndi bd, nang
cao khad ndng canh tranh, gidm thiéu rui ro va nang cao uy tin. Chuong trinh dugc
thiét k& theo cac nguyén tic thuc hanh tét cla Tiéu chudn Quén ly lién tuc trong kinh
doanh, Tiéu chuén quan ly rui ro & su lién tuc trong kinh doanh (ISO 31000 & ISO
22301), cac yéu cau cua ISO 9001 & ISO 14001 phién ban 2015.

Doanh nghiép phai thuc hién chuyén d6i phién ban 2015 cta ISO 9001/I1SO 14001 Ia
dé dam bao nhirng tiéu chudn dé van thinh hanh va thich hgp trén thi trudng. Nhing
thay ddi chinh ctia phién ban ISO 9001/14001 tap trung 8 mét s& diém nhu: bdi canh
clia t6 chic, quan ly qua trinh van hanh, vai trd cta lanh dao, nhan biét va phén tich
rdi ro va cd hdi thdng qua cac phan hoc theo Phuang phap Bong Nao co lién quan
dén su phu hgp cua san phdm va su' hai 1ong cia khach hang, dit ra nhitng yéu cau
dé gilp cac t6 chirc quan ly thay déi mét cach cd hé théng. Ngoai ra, nhitng thay doi
nay con con xem xét cach quan ly doi véi cac nguon luc, nhan manh yéu cau vé giam
sat va do ludng, dua ra phucng phap ti€p can cd cau trdc han déi vdi danh gia noi bod
vé cai tién lién tuc... Cac hé thdng quan ly theo tiéu chudn quéc té trong dé cd tiéu
chudn ISO 9001- hé th8ng quan ly chat lugng va ISO 14001- hé théng quan Iy moi
trudng ngay cang dugc cac DN quan tdm. Viéc dp dung cac tiéu chudn nay gilp cho
cac DN tao Igi thé canh tranh trén thi trudng va tap trung quan ly chat lugng, thu hat

va dap Ung tot han nhu cau cda khach hang.

2 MUC DICH CUA DU AN

Pao tao d6i ngli chuyén vién cé kha nang gilp doanh nghiép tu xay dung hé thdng
quan ly chat lugng theo Tiéu chudn Qudc t& ISO 9001:2015 va Hé thng quan ly Mi
trudng theo Tiéu chudn ISO 14001:2015. Céc chuyén vién sé dugc dao tao cac kién
thirc vé hé thong quan ly chat lugng va méi trudng, cach thdc xay dung va thuc hién

hé théng quan ly chat lugng va moi trudng cling nhu cac ki nang danh gia.

Pao tao thuc hanh (dao tao chung tai cac don vi ddng ky dudc hd trg tham gia
chuang trinh), ho trg ky thuat xay dung hé thong qua ly chat lugng va moi trudng tai
thuc t&€ doanh nghiép dé chuén bi day du cac diéu kién can thiét cho viéc chirng nhan.

3 POI TUONG THAM GIA DU AN

v' Cac Doanh nghiép thudc déi tugng diéu chinh cta Nghi dinh s6 19/2015/ND-CP vé
viéc “Quy dinh chi tiét thi hanh mét s6 diéu cua Luat Bao vé moi trudng (19 nhom

nganh nghé nhu: cac td chlc hoat déng san xuét kinh doanh, dich vu trong linh

vién Tiéu Chugn Anh
BSI Viét Nam

Phong 1106, Lau 11, Toa nha Citilight,
45 V8 Thi Sau, P. Dakao, Q.1, HCMC
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vuc chat phong xa hodc phat sinh chat phong xa; loc, hda dau, khai thac khi; hoa
chét co ban, son va muc in, cao su, thudc bao vé thuc vat, chét tay rlira, phu gia,
phan hda hoc; khai thac dat hiém, khoadng san cd tinh phdng xa; pha d& tau bién;
Cang bién; san xuét &c quy; khai thac khodng san ran ché bién, tinh ché dat hiém,
kim loai mau, khoang san co tinh phdng xa; luyén gang thép; khu cong nghiép, khu
ché xuat, khu céng nghé cao, cum cong nghiép, khu dich vu du lich, vui chdi giai
tri, khu d6 thi; Cac khu tai ché, xr ly, chon 1ap, tiéu huy chat thai nguy hai thu gom
tUr cac cd sd san xuat, kinh doanh dich vu; Khu tai ché, xi ly, chon lap, tiéu huy,
chét rdn théng thuong; van hanh hé théng xur ly nudc thai cong nghiép tap trung;
ché bién thay san; nha may san xuat xi mang, bot gidy, con, rudu, bia, nudc giai
khat);

v' Cac doanh nghiép dang ap dung hé théng quan ly chat lugng (ISO 9001:2008) va
moi trudng (ISO 14001:2004)
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v’ Céc doanh nghiép khac c6 mong mudn ap dung hé théng quan ly theo Tiéu chuén
Quéc t& dé nang cao nang luc quan ly ndi bd, kha ndng canh tranh, giam thiéu rui
ro va nang cao uy tin.

S8 luwgng don vi Dy &n tham gia Du n: T6i thi€u 05 va tdi da 10 Bon vi.

4 LOTICH CUA VIEC THAM GIA DU AN

Khi tham gia va hoan thanh du an, cac doanh nghiép sé cé dugc nhirng Igi ich sau:

- Tiét kiém chi phi - tang Igi nhuan, viéc ap dung va van hanh hé théng cua doanh
nghi€p hoan toan chu dong theo hudng tich cuc va nang cao hiéu qua quan ly.

- C6 dugc doi ngli can bo/chuyén vién cd kién thirc sdu vé hé thdng quan ly chat
lugng, moi trudng cd kha ndng tu xay dung & thuc hién hé thdng quan ly chat
lugng, moi trudng theo phién ban mdi cua ISO 9001/ISO 14001.

- Dbudc chia sé kinh nghiép ap dung thuc té tir cac don vi thanh vién tham gia
chuang trinh & cac giai phap cai tién thuc té.

- Pudc céc chuyén gia cta Vién tiéu chudn Anh Quéc dao tao vé cac ky ndng danh
gia & duy tri hé thong quan ly chat lugng va moi trudng theo phién ban 2015.

Vién Tiéu Chugn Anh

BSI Viét Nam

Phong 1106, Lau 11, Tda nha Citilight,
45 V& Thi Sau, P Dakao, Q.1, HCMC
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5 QUA TRINH THUC HIEN DU AN

Hoat dong Trach nhiém Thdi gian (2015) | Ghi chu
bdng ky tham gia Cac don vi cé nhu cau 01/6/2016
va cam két
Ti€p nhan yéu cau BSI Pén 25/7/2015
DPanh gia & luc chon cac BSI/ dan vi c6 nhu cau 27/7/2015
dan vi tham gia
Thong bao két qua BSI 30/7/2015
Xac nhan tham gia Pan vi cd nhu cau & 5/8/2015
dugc lua chon
Thuc hién ky két hgp dong | BSI & don vi tham gia 15/8/2015
Thuc hién du an BSI & don vi tham gia 15/9/2015

6 NOI DUNG DU AN

Giai doan Thai NoOi dung Ghi cha

lugng

02 ngay |Dao tao tap trung cho cac can bd cla cac

dan vi tham gia chuong trinh vé:

- Quan diém giam thiéu rui ro trong quéan
ly & cac yéu ciu cua tiéu chuin ISO
9001:2015, ISO 14001:2015;

- Hi€u quan diém & cac Igi ich;

- Xac dinh boi canh va muc tiéu;

- Nhan biét cac rui ro va cd hdi trong kinh
doanh thong qua cac phan hoc Phuang
phap dong nao. Thuc hién tai cac

I.Dao tao e hien tal 2
ly thuyét | 02 ngay | Dao tao phucng phap xdy dung Hé thdng | P ,on%' ar?, arc‘) cua
(06 ngay) tai liu theo phién ban mdi cua ISO | C@c chi nhanh cua

9001/ISO 14001. Cu thé I3 hidu cac yéu BSI.
cdu d& thuc hién phién ban ISO
9001:2015 & ISO 9001:2015; xac dinh cac
tai liéu can phai thiét 1ap cua hé thong
quan ly theo quan diém giam thi€u rui ro.

02 ngay |Dao tao k¥ ndng danh gia (Panh gia danh
gid ndi bd theo tiéu chudn ISO 19011:
2011 cho phién ban md&i 2015 cua Tiéu
chudn ISO 9001/ISO 14001)

II. Dao | Dao tao tai | Dao tao chung tai cac don vi dang ky | Viéc dao tao thuc
tao thuc | cac don vi | tham gia chuang trinh. hanh sé do cac
hanh tham gia don vi d6i tac da

Vién Tieu Chugn Anh Tru 5 tai O Chi Minh Vin phong D& Ning RN
BSI Viét Nam T: +84 (8) 38 200 066 T: +84 (511) 3888 720 { ey
Phang 1106, LAy 11, Toa nha Citilight, F: +84 (8) 38 200 022 F: +84 (511) 3888 719

45 V& Thi Sau, P. Dakao, Q.1, HCMC Van phang Ha Noi Vén phéng Can Tho
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(04 ngay) | chuong Céc Pan vi tham gia Du an sé dugc hd trg | dugc  BSI  huén
trinh (04 | vé ky thudt d€ thuc hanh HTQL ché&t | luyén & phé duyét
ngay dao | lugng, moi trudng tai Ban vi minh cling | thuc hién.

tao tai dia | nhu luan phién thuc hanh tai cac Bon vi | Chi phi di lai cho
diém cho | tham gia. giang vién (hudéng
cac ban vi dan thuc hanh tai
chon) DN) sé do Doanh
nghiép chi tra,
trong trudng hop
DN cach tru sé
Van phong cta BSI
Viét Nam tUr 40 km
trg 1én

..making excellence a habit’

7 THOT GIAN THUC HIEN DU AN

T6ng thdi gian thuc hién Du &n 1a 04-06 thang. Tuy thudc vao diéu kién hoat dong
clia tirng Doanh nghiép, cd thé chia thanh nhiéu dgt 1am viéc trong khoan thdi gian 04
thang.

8 PANG KY THAM GIA DU AN

Khi cé nhu cau tham gia Du an, Quy khach hang vui long dién thong tin dinh kém va
guri vé mot trong cac dia chi lién hé duGi day.

Tuy thudc vao quy mé - linh vuc hoat déng, Quy Doanh nghiép cé thé Iua chon hinh
thirc tham gia theo cac trudng hogp sau:

Chi phi Pao tao thuc hién phién ban 2015 cua 1SO 9001/ 1SO 14001:

Truong hop 1: Thuc hién riéng lé cho|Mdc chi phi t0 60.000.000 dén

tung don vi: 85.000.000 VND/01 hé thong/01 dan vi
(tuy theo quy mo tung don vi) va dugc

thuc hién tai Bon vi.

Truong hop 2: Thue hién két hop nhiéu don vi tham gia cho cung mot du’ an (t6i thiéu

05 va toi da khdéng qua 7 doanh nghiép):
STT SO LUONG DOANH NGHIEP

THAM GIA DU AN

CHI PHi/ 1 DOANH NGHIEP (VND)
(cho 03 nguoi tham duy 01 don vi)

1 5 29.500.000

2 6 26.500.000
vién Tiéu Chugn Anh Tru sd tai HA Chi Minh V&n phéng Da Nang
BSI Viét Nam T: +84 (8) 38 200 066 T: +84 (511) 3888 720

Phong 1106, Lau 11, Tda nha Citilight,
45 V@ Thi Sau, P. Bakao, Q.1, HCMC
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10 THONG TIN VE BSI VA DIA CHI LIEN HE

GIOT THIEU VE BSI:

= Vién Tiéu Chuén Anh (BSI) dugc thanh I&p vao ndm 1901.

= BSI I3 nha tién phong trong c6ng tac phat trién cac quan diém cla cac tiéu chudn vé
quan ly véi han 72,000 t6 chirc trén khdp thé gidi dugc tap doan BSI cip gidy chirng
nhan.

= L4 mot td chirc ching nhan hang dau trén thé& gidi vdi rat nhiéu khach hang 13 céc
cong ty, tap doan da qudc gia cd tén trong Fortune 500 (IBM, HP, SONY, LG, BP,
Bayer...) cho dén cac nha san xuat kinh doanh nho va vira. V&i mang Iuédi toan cau va
nguon luc dudc dia phuong hoa, BSI s€ mang dén cho doanh nghiép nhiing gia tri
thuc trong céc linh vuc kinh doanh bat ké loai hinh, qui md hay linh vuc hoat déng.
Céac chuyén gia BSI sé thuc hién dao tao va danh gid nghiém tic dé€ gilp doanh
nghiép cai tién hoat ddng, dam bao phat trién bén virng ciing nhu giam thiéu rui ro.

= BSI cung cdp céc dich vu da dang nhu ban hanh céc tiéu chuén, &n pham, dich vu
dao tao, phén tich 10 héng, danh gid chitng nhan, chirng nhan san pham, céc cng cu
phét trién kinh doanh.

..making excellence a habit’

24.500.000

Nhiém vu cua chung t6i la mang dén cac gia tri tot nhat cho doanh nghiép, thong qua
ching nhan véi BSI

- Tao thé canh tranh thong qua cac hoat dong cai tién

- Gia tang gia tri thong qua cac hoat dong kinh doanh bén virng

- Gidm thiéu su sup dé théng qua quan ly rdi ro cé hiéu qua

Vi s ménh nang cao su hiéu biét vé tiéu chuan khap moi nai, BSI Viét Nam dét tru s&
chinh & Tp. H6 Chi Minh, va mang Iudi van phong BSI Viét Nam hién cé: Van phong ba
Nang (Mién Trung), Vin Phong Ha Noi (Mién B&c), vén phong Can Tho (Tay Nam BJ)
dé thuc hién cac hoat dong hd trg doanh nghiép.

Dich vu cua BSI:

Phat trién kinh doanh
bén virng

Poi véi hoat dong
kinh doanh

Giam thiéu sy gian
doan thong qua quan ly
rui ro hiéu qua

Tao ra Igi thé canh
tranh thong qua gia
tang nang suat

Tao ra gia tri thong qua
thuc tién kinh doanh

Vién Tiéu Chugn Anh

BSI Viét Nam

Phong 1106, Lau 11, Tda nha Citilight,
45 V& Thi Sau, P Dakao, Q.1, HCMC
info.vietham@bsigroup.com
bsigroup.com.vn

Tru sd tai HE Chi Minh
T: +84 (8) 38 200 066
F: +84 (8) 38 200 022
Van phong Ha NGi

T: +84 (4) 3762 1170

F: +84 (4) 3762 1171

Van phéng Ba Nang
T: +84 (511) 3888 720
F: +84 (511) 3888 719
Van phong Can Thd
T: +84 (710) 3819 092
F: +84 (710) 3819 093
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e HTQL Chét Lugng ISO
9001.

e Nganh 6 to, mo t6
ISO/TS 16949

e HTQL dich vu IT

ISO/IEC 20000

e Su hai long khach
hang ISO 10002

e Nang luc phong thi
nghiém ISO/IEC
17025

e HTQL Tich Hgp PAS
99

e HTQL Chat Lugng
Nganh vién thdng TL
9000

..making excellence a habit’

e HTQL Moi Trudng ISO
14001

e HTQL trach nhiém xa hoi
SA 8000

e Xac nhan khi thai nha kinh
ISO 14064

e HTQL Nang lugng ISO
50001

e Hach toan Chi phi Dong
chay Nguyén vat liéu ISO
14051

e Quan ly t& chirc Su kién
bén virng I1SO 20121

e Dau chan Carbon PAS
2050

e Tiéu chuén vé& Dau co bén
virng RSPO

e Quan ly Rui ro ISO
31001

e HTQL An toan va Sic
khoe nghé nghiép
OHSAS 18001

e HTQL An ninh thong tin

ISO/IEC 27001, chiing
nhan dién toan dam
may.

e HTQL An toan thuc
pham theo HACCP, I1SO/
FSSC 22000, BRC

e HTQL lién tuc trong kinh
doanh Iso 22301

e Trang thié€t bi y t€ ISO
13485

Ngoai ra, BSI con cung cap cac dich vu :

e Tiéu chuén va &n pham

e Phan tich danh gia thuc trang

e Dich vu xac nhan

e Dao tao tai cong ty va dao tao tap trung
e Danh gia thir va Banh gia bén th(r hai, danh gia chirng nhan va danh gia cai tién
e Cung cap cac giai phap phan mém: Quan ly hanh dong va Entropy

e Cac cong cu cai tién hiéu qua kinh doanh

e Giai phadp chudi cung (ing

e Chirng nhan san pham, CE Marking va Kitemark

BSI — T6 chirc tién phong phat trién tiéu chuan dan dau

thé gigdi

Hon mot thép ky, BSI di cung vdi cdc nganh xdy dung su’ ddng thudn va phat trién tiéu

chuén cua su’ hoan hao

Tiéu chuan ISO

Vién Tiéu Chugn Anh

BSI Viét Nam

Phong 1106, Lau 11, Tda nha Citilight,
45 V& Thi Sau, P Dakao, Q.1, HCMC
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I N

1987 BS 5750 ISO 9001 (Quan ly Chat lugng)
1992 BS 7750 ISO 14001 (Quan ly Mai trung)
1995 BS 7799 ISO/IEC 27001 (An ninh Thong tin)

OHSAS 18001 / AS/NZS 4801 (An toan va Suc khoé

1996 BS 8800 nghé nghiép)

2000 BS 8600 ISO 10002 (Sy hai long khach hang)
2002 BS 15000 ISO/IEC 20000 (Quan ly dich vu IT)
2002 TS 16949 ISO/TS 16949 (O t6)

2009 BS 16001 ISO 50001 (Quan ly Nang lugng)
2009 BS 5750 AS 9100 (Hang khong)

2012 BS 25999 ISO 22301 (Su lién tuc kinh doanh)
2012 BS 8901 ISO 20121 (Sy kién bén virng)

Vién Tiéu chuan Anh — BSI Viét Nam — Thong tin lién hé:

Dia chi: Dién Fax: Email:
thoai:

Tru so' chinh | P. 1106, Lau 11 - 84-8 3820 | 84-8 3820 | info.vietham@bsigrou
Vién Tiéu Chuan Anh Tru 56 tai HB. Chi Minh Vén phong Da Nang
BSI Viét Nam T: +84 (8) 38 200 066 T: +84 (511) 3888 720
Phong 1106, LAu 11, Toa nha Citilight, F: +84 (8) 38 200 022 F: +84 (511) 3888 719
45 V& Thi Sau, P. Dakao, Q.1, HCMC Vén phdng Ha Noi Vén phong Cén Thd RO
info.vietham@bsigroup.com T: +84 (4) 3762 1170 T: +84 (710) 3819 092 By Royal Charter
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Toa nha Citilight, 45 | 0066 0022 p.com

— V& Thi Séu,

P.baKao, Q.1,

Tp.HCM
Van phong P.114, Tang 11, Toa |84-4 84-4 minhtam.nguyen@bsi
Ha Noi nha LADECO, 266 37621170 | 37621171 | group.com

Doi Can, P.Liéu Giai,
Q.Ba binh, Ha Noi

Van phong L6 G, Tang 8, S6 2 84-511 84-511 tanthien.ngo@bsigro
Pa Nang Quang Trung, Quan | 3888720 |3888719 | up.com

Hgi Chau, TP. ba 0914 300

Nang 029
Van phong Lau 7, Toa Nha STS, |84-710 84-710 hoangngan.le@bsigro
Can Tho 11B Pai L6 Hoa Binh, | 3819 092 3819093 | up.com

Q.Ninh Kiéu, Can

Thg

Vién Tieu Chudn Anh Tru 56 tai HO Chi Minh Vén phong D3 Néng
BSI Viét Nam T: +84 (8) 38 200 066 T: +84 (511) 3888 720
Phéng 1106, LAu 11, Toa nha Citilight, F: +84 (8) 38 200 022 F: +84 (511) 3888 719
45 ya Thi Sdu, P. Pakao, Q.1, HCMC Vén phéng Ha Ngi Vén phang Can Thg
info.vietnam@bsigroup. com T: +84 (4) 3762 1170 T: +84 (710) 3819 092

By Royal Charte
bsigroup.com.vn F: +84 (4) 3762 1171 F: +84 (710) 3819 093 yoh el SaRRl



